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A white on black TITLE appears in the lower |eft hand corner
of the screen:

AUGUST, 1936

FADE QUJT
FADE I N:
EXT. A SLUM AREA OF JOLI ET - DAY

It's a bleak, windy norning, the kind that clears the
streets of all but the winos (who carry their own heaters),
and the point-nen for juvenile gangs. W pick up a solitary
figure, Joe Mottola, comng down the street and entering
what appears to be an abandoned tenenent. He pauses a
second to dust his white-wi nged alligator shoes on the back
of his pants leg. Sharply dressed and surrounded by the
aura of one who is naking noney for the first tine and
broadcasting it on all bands, he seens an incongruity in
this part of town.

W follow himup a flight of rickety stairs to a second
floor flat. He knocks on the door, is adnitted by a cautious
door man.

I NT. NUMBERS SPOT - DAY

Suddenly we are plunged into a roomof chattering, clanoring
people. This is a spot for the nunbers racket, a place

i mmune fromlegal interference, where any sucker can bet on
a nunber between 1 and 1000 in the hope of getting the 600
to 1 payoff that goes to those few who guess right. The
bettors are queued up in several |ines before a |long table,
where they place their bets and are given receipts in return
O hers wait at a cashier's window to pick up previous
earnings or to ask for credit.

Mottol a noves through the crowd to a back room where betting
slips are being sorted and noney counted under the watchfu
and sonewhat inpatient gaze of a Supervisor, an ol der nman
named M. Ganger. The Yankee-VWite Sox gane is heard on
the radi o in the background.

Mottola, noticing that his entrance has aroused little
interest, saunters over to the Phone Grl and gives her a
little pinch on the cheek. The girl slaps his hand away,
obvi ously havi ng been through this before.

PHONE G RL
Beat it, Mbttol a.

Granger glances up and exchanges a token nod with Mttol a,
who plops down in a folding chair next to the radio. The
phone rings.

PHONE G RL
8720...Yes, hold on a second.
(calling over to the Supervisor)
M. Ganger, Chicago on the line.



Granger is a little apprehensive about tal king to Chicago,
but takes the phone anyway.

GRANGER
Yeh?

CUT TO
I NT. A WATERFRONT PROCESSI NG PLANT - CHI CAGO - DAY

A fl abby, bald man naned Conbs is on the other end of the
line. Visible beyond the door and interior w ndow of his
office is a large room cluttered with tables, typewiters,
cl erks and addi ng machines. This roomis the clearinghouse
for all the transaction of the nunmbers game. All the
betting slips and i ncome fromthe spots are brought in here
and processed.

COMVBS
Granger, this is Conbs. Wy
haven't we heard fromya? Everybody
else is in.

GRANGER
We had a few problens with the Law
this norning. The Mayor prom sed
t he Jaycees to get tough on the
rackets again, so he shut everybody
down for a couple hours to make it
| ook good. Nothing serious, it
just put us a little behind for the
day.

COMVBS
You been maki ng your payoffs,
haven't ya?

GRANGER
Hel| yes. He does this every year
There's nothing to worry about.

COVBS
kay, finish your count and get it
up here as soon as you can. |
don't wanta be here all night.

GRANGER
Bel i eve ne, the Man's gonna be rea
happy. Looks like we cleared over
ten grand this week.

COvBS
(not i nmpressed)
We cl eared 22 here.

GRANGER
Well, hell, you got the whole
Chi cago south side. How do ya
expect the eight |ousy spots |'ve



got to conpete with that?

COVBS
(readi ng off a sheet
of paper on his desk)
They did 14 grand in Evanston, 16.5
is Gary, and 20 in Ci cero. Looks
like you're bringing up the rear
Granger .

I NT. NUMBERS SPOT - DAY

Granger burns inside. One of the girls who's been sorting
and counting hands hima slip of paper.

GRANGER
| just got the count. We'Ill put
the take on the 4:15.

COvBS
W'll be waitin'.

Conmbs hangs up, smiling to hinself, proud of the way he gave
the needle to G anger.

CUT TO
I NT. NUMBERS SPCOT - DAY
Granger storning over to a safe and jerking open the door
GRANGER
(snappi ng)
Mot t ol a.

Mottol a hustles out of his chair.

GRANGER
(handi ng hima bundl e
of bills)

Take this up to the city on the
4:15. They'll be waitin' for it at
the clearing house. And don't stop
for no drinks. You can get a cab
down the street.

Mottol a takes the noney and slips it into his inside coat
pocket with all the dramatic flair of the true flunky. No
one woul d ever guess that he was just an overdressed
nmessenger boy.

EXT. OF THE TENEMENT AGAI N

Mottola energes froma side entrance into a narrow alley.

He wal ks briskly down to the end and turns left into a large
al | eyway; this one connecting two streets. The alley is
deserted save for one scruffy, slovenly dressed young
stranger conming toward himfromthe opposite direction. The
man carries a battered suitcase and seens to be in a hurry.

Suddenly, Mottola hears shouting com ng from sonewhere



behind him He turns around to see a snmall, weathered

| ooki ng thief come racing around the corner and down the
alley toward him frantically pursued by a gray-haired bl ack
man. Linping noticeably, the black man manages a few cries
for help and then stunbles and falls. The stranger yells at
Mottola to cover his side of the alley, and then readies
hinself for the arrival of the thief. Mdttola just stands
there, not the least interested in the exercise of justice.
Just as the thief is about to run on by, the stranger throws
his suitcase at the little man's | egs, sending himsprawing
and separating himfromthe wallet he's been carrying in his
| eft hand.

The stranger nakes a dash for the wallet and kicks it back
to where Mottola is standing. Al nost by reflex, Mttola
picks it up. The thief scranbles to his feet and starts
back toward his new found enemny, brandishing a knife. Both
the stranger and Mottol a brace thensel ves for an attack

The thief, realizing that there are two people to fight,
begins to think better of it. He is not a young nan, nor
particularly strong

THI EF
(shaking his fist at
the stranger)
You fuckin' nigger-lover. 1'lIl get
you for this someday, sucker egg

Mottol a and the stranger exchange gl ances of relief as the
thief flees out onto the street and di sappears.

The bl ack man, meanwhile, has struggled to his feet and is
staggering toward them He collapses against the alley wal
after a few steps. The stranger rushes over to him foll owed
sonmewhat absently by Mttol a.

BLACK MAN
The wallet. You gotta go after him
He's got all the noney.

STRANGER
Don't worry, we got the wallet.
What happened? He get ya with the
kni fe?

The stranger opens the Black Man's coat to reveal a bl oody
wound at the top of his I|eg.

BLACK MAN
(trying to nove)
Gve it to me! Please. | gotta

know it's all there!

STRANGER
You just sit tight, old man. W're
gonna have to get you to a doctor.
(starting to | eave)
"Il call a cop.

BLACK MAN
No, no cops!



Mottol a has given himhis wallet, which the black nman now
opens, disclosing a fat bundle of bills tied by a rubber
band. Mttola and the stranger are amazed by the anmount of
noney.

STRANGER
(a little uneasy)
You wanted by the |Iaw or sonethin'?

BLACK MAN
Naw, it's okay.

STRANGER
You're crazy carryin' that kinda
noney in this neighborhood. No
wonder you got hit.

BLACK MAN
(trying to get to his feet)
Thanks. 1'mobliged to ya, but |

gotta get goin'.
(his leg gives way
under him

STRANGER
You ain't goin' nowhere on that |eg.

BLACK MAN

| gotta! Look, | run sone slots
down in West Bend for a nob here.

| got alittle behind on ny payoffs
so they figure | been holdin out
on 'em They gave me to 4:00 to
cone up with the cash. | don't get
it there |' mdead.

STRANGER
It don't | ook good, gramps, it's
ten of now.

BLACK MAN
| got a hundred bucks for you and
your friend if you deliver the
noney for me.

STRANGER
(hesi t ates)
| dunno. That little mug that got
ya is mad enough at ne already --
what if he's out there waitin'
around a corner with some friends.

BLACK MAN
He won't know you're carryin' it.
C non, you gotta help ne out.

STRANGER
(makes up his mnd)
Sorry, pal. I'Il fix you up, cal

you a doc, but | ain't gonna walk



into a bunch of knives for ya.

BLACK MAN
(desperate to Mttola)
How bout you? I'Ill give you the
whol e hundr ed!
STRANGER

VWhat makes you think you can trust
hin? He didn't do shit.

MOTTOLA
Hey, butt out, chicken liver. |
gave himback his wallet, didn't 17?
(to bl ack man)
How far is this place?

BLACK MAN
1811 Mason. Put it in Box 3C. You
won't have no trouble. There's
five thousand dollars there and
here's a hundred for you.

MOTTOLA
(taking the bundl e of
bills fromthe bl ack
man, plus the $100 bill)
Al right. 1'Il make your drop for
you, old man. And don't worry, you
can trust ne.

Mottola puts the bills in his inside coat pocket, right next
to the nunbers nmoney. The stranger, who has now fini shed
bandagi ng, watches himdo it.

STRANGER
If that punk and his pals decide to
search ya, you'll never fool 'em

carryin' it there

BLACK MAN
(suddenly afraid again)
What do we do?

STRANGER
You got a bag or sonethin?

BLACK MAN
No.

STRANGER

How ' bout a handkerchi ef ?

BLACK MAN
Her e.

The stranger goes into the right coat pocket and pulls out a
wri nkl ed handker chi ef .

STRANGER
Let me have the noney.



Mottol a takes out the Black Man's five grand and hands it to
the Stranger. He puts it in the handkerchief.

STRANGER
You better stick that other in here
too, if you wanta keep it.

BLACK MAN

(pl eadi nQ)
Just hurry, will ya.

Mottola pulls out the nunbers noney and puts it in the
handkerchi ef too. The stranger ties it all up

STRANGER
(denonstrating by
slipping the bundle
down into crotch)
Al right. Carry it down in your
pants here.
(pulling it back out
and tucking it in
Mottol a's pants)
Ain't no hard guy in the world
gonna frisk ya there.

MOTTOLA
Thanks.
(to the bl ack man)
So long, partner. Don't worry,
everything's gonna be all right.

The Bl ack Man nods gratefully, but there's still a trace of
worry on his face. Mttola trots off down the alley and out
onto the street, glancing around cautiously for signs of
trouble. He walks hurriedly down the sidewal k toward the
cab stand in the distance. Suddenly the little man with the
kni fe appears out of a doorway about 15 yards behind him
Mottol a notices himand qui ckens his pace, finally breaking
into a dead run.

We follow himas he dashes headl ong down the street, opening
a big lead on the guy with the knife. He reaches the taxi
zone. He hops in a cab and slans the door

I NT. TAXI - DAY
He junps in, closes the door, and breathes a sigh of relief.

CABBI E
VWhere to?

MOTTOLA
VWi ch way i s Mason?

CABBI E
About 20 bl ocks sout h.



MOTTOLA
kay, go north. The Joliet
Station -- Fast.

Mottol a settles back in his seat and starts to | augh

CABBI E
What's so funny?

MOTTOLA
| just made the world's easiest
five grand.

He takes the bundle out frominside his pants in order to
gaze upon his newfound fortune. He unties the handkerchi ef.
It's full of toilet paper. Mttola |ooks Iike he's just

been shot.

CUT TO
EXT. ALLEY - DAY - THE STRANGER AND BLACK MAN

hightailing it down the street, two newy solvent con
artists onthe lam |It's hard to run they're | aughing so
hard. The stranger chucks his suitcase in a trash can and
pulI's the real handkerchief out of his pants.

BLACK MAN
Jesus, what a bundle. D d you know
he was that | oaded?

STRANGER
Hell no, | just cut into him |
woul da settled for pawni ng one of
t hem shoes.

As they split off, nusic begins, and we go into a

TI TLES SEQUENCE

Done to a driving Chicago blues, the sequence is designed to
establish somewhat the nmilieu of the stranger, known to
friends and enenies alike as Hooker. W see the follow ng:

EXT. PAWNSHOP - LOGKI NG I NSI DE - DAY

Hooker is getting a radio and well-worn suit out of hook
It's like seeing old friends again. Al pantom ne.

I NT. HOOKER S ROOM - DAY

A shabby little place he rents above a cigar store. W pick
himup in a jerry-built outdoor shower, which he's rigged up
on the fire escape. The rinse water drips down through the
I anding into the griny alley bel ow

HOCKER

(singing)
"Wth plenty of nmoney and you- oo-



00,
Ch baby, what | wouldn't do-oo-
00...'

ON THE STREET AGAI N

jauntily carrying a magnum of chanpagne and some fl owers,
obviously on his way to see soneone speci al

IN A BURLESQUE HOUSE

Hooker stands in the wi ngs holding the fl owers and chanpagne,
wat ching his date for the evening, a 6'3" stripper naned
Crystal, do her routine.

Crystal finishes up and cones off the stage.

CRYSTAL
(tired)
Hi , Hooker, you gettin' married or
sonet hin' ?

HOOKER
Cone into a little dough. You
wanna get outa here tonight?

CRYSTAL
Can't. | got a 10 o'clock show |
need the five bucks.

HOOKER
"Il spend fifty on ya

Crystal |ooks at hima second and starts to giggle. W're
pretty sure she's gonna get outa here tonight.

COM NG I NTO A POCCR MAN' S GAMBLI NG JO NT

Little nore than a reconverted brick basenent, the place
contai ns three shoddy, honenade roul ette tables. Hooker
acconpani ed now by Crystal, nods a greeting to the doornan
and proceeds to a table where there are already several
other people laying their bets for the next spin. Hooker
knows the wheel man, an old-timer named Ji my.

JI MwY
(glad to see him
Hooker!

HOOKER
How ya doin', Jinmy.

JI MwY
(collecting bets and
payi ng off the w nners)
Ain't seen you in nonths, boy.
Thought maybe you took a fall

HOCOKER



Naw, just a little hard tines,
that's all. It's all over now

JI MW

You gonna have a go here?

(pointing to the

betting board)
How ' bout a ten spot on the line
here. The 4-9 been | ookin" good
today. Lotsa action on 28th Street
down there, too. Pay ya 10-1

As Jinmry finishes his spiel, he starts the wheel spinning
and drops in the ball. Betting is allowed to continue unti
the ball drops fromthe outer ring into the center

HOOKER
(taking out his wallet)
Three grand on the bl ack.

Jimy is stunned. The others at the table, used to dollar
bets, | ook at Hooker like he's sone kind of foreign dignitary.

JI MW
(worried)
You sure you wanna start off that
big? Bet like that could put a
real dent in us.

HOOKER
| feel lucky tonight.

JI MW
Aw, cone on, Hooker, why don't you
just...

HOOKER

Three grand on the bl ack, Jimmy.

Jimy wants to argue sone nore, but the ball is getting
ready to drop into the center. W see Jimy quickly press a
hi dden | ever under the table with his foot. The ball falls
and settles into red 27 with a notion that is not quite
right. The others at the table fail to notice, but Hooker
is not fooled. He stares venonously at Jimmy, who knows

t hat Hooker is on to him

JI MwY
Sorry, Hooker
(meki ng an attenpt at
levity, in order to explain)
Good thing that ball cane up red.
GQuy could get in trouble around
here, losin' a bet that big.

Jimy reaches for Hooker's nobney. Hooker stops him by
putting his hand on it.

HOOKER
Spin it again.



Ji my doesn't know what the hell to do. He gives Hooker a
little head notion to indicate a small w ndow high up in one
of the walls. Behind it, we see a pair of eyes. Suddenly,
Hooker understands why Jimy had to cheat him but it
doesn't change his denmand.

HOOKER
Spin it anyway, Jimmy.

Jimy is beside hinmself. |f he doesn't spin again, Hooker
may expose him |If he does spin, and | oses, his nanagenent
will fire him He pleads to Hooker with his eyes, but it's
no use. Jimmy spins the wheel and reluctantly drops in the
ball. This tinme there is no foot on the lever, and it
settles into black 15. Hooker stares at the ball a second
and then | ooks up at his terrified friend.

HOOKER
Don't worry, pal. | knew it was ny
ni ght.
Hooker pushes the noney over to Jinmy and wal ks out of the
room He's lost $3,000, but he's still working on a |ucky
ni ght.
CUT TO

EXT. GAMBLI NG JO NT

Hooker and Crystal out on the street.

CRYSTAL
(irritated)
Thanks for the evening, Hooker. |
can still make the 10 o'clock. |If
you wanna spend 50 bucks on ne
again, mail it.
She wal ks of f down the street.
HOOKER

(going into his

pocket for nore noney)
Hey wait a mnute.

(he comes up with 305)
Aw, the hell with ya.

CUT TO
EXT. THE WATERFRONT PROCESSI NG PLANT - LATE AFTERNOON

A late nodel Ford roars up and screeches to a stop in front
of the plant. Qut bursts a carefully-groonmed, tight-1ipped
young nman named Greer, who hustles into the plant. W
follow himthrough a naze of nachinery to the service
elevator and up to the third floor where we find oursel ves
in the clearinghouse roomwe saw earlier

I NT. PLANT - AFTERNOON - LATE

The working day is over now, and everyone has gone, except



for Conbs, who sits sonberly in his office.

GREER
They found Mttola. He was drunk
inadvein Joliet. Never got on
the train.

COVBS
(aggr avat ed)
| don't wanta hear about his day,
Greer. \Wiat happened to the noney?

GREER
He lost it to a coupla con artists
on his way outa the spot.

COVBS
How much?

GREER
Twel ve t housand.

Conmbs sits in quiet thought for a second. Finally:

COVBS
Al right. Better get on the phone
to New York. See what the big mck
wants to do about it.
(pause)
| gotta pretty good idea, though

CUT TO
I NT. AN EXCLUSI VE NEW YORK GAMBLI NG CLUB - LATE AFTERNOCON

An agitated young man, Floyd, weaves his way through the
craps and roulette tables, and hustles up a staircase to a
second floor roomwith a drawing of a snarling tiger on the
door. Below the tiger, the word "FARO' appears. There is a
| arge man, of thuggi sh denmeanor, guardi ng the door, but

Fl oyd gives hima small hand signal and wal ks right by him

CUT TGO
I NSI DE THE FARO ROOM

In the center is a beautifully-carved wooden table, on which
sit a faro board and a dealing box, tended by a stone-faced
Deal er, who calls the progress of the gane in a continuous
abacus-li ke device that keeps track of the cards which have
al ready been played. On the opposite side of the table,
conpl etely absorbed in the rhythm c appearance of the cards
fromthe dealing box, sits Doyle Lonnegan. Although is
clothes and accessories are those of a wealthy nman, there is
a coarseness to both his novenent and speech which bespeak

| ower class origins, for which he now has not hi ng but

cont enpt .

Fl oyd enters the room and approaches hi mcautiously, trying
hard to nmake as little noise as possible.



FLOYD
Doyl e, can | see you a m nute?

LONNEGAN
(not | ooking up from
the table)

"' m busy, Floyd.

FLOYD
It's inportant. W had a little
trouble in Chicago today. One of
our runners got hit for 12 grand.

LONNEGAN
(calmy)
Whi ch one?
FLOYD
Mot t ol a.
L ONNEGAN

You sure he didn't just pocket it?

FLOYD
No, we checked his story with a
tipster. He was cleaned by two
grifters on 47th.

LONNEGAN
They workin' for anybody?

FLOYD
| don't know. Could be. W're
runni n* that down now.

LONNEGAN

Al right, mark Mttola up a little
and put himon a bus. Nothin'

fancy, just enough to keep himfrom
com ng back. Get sone | ocal people
to take care of the other two.

(i npassi vel y)
We gotta di scourage this kinda thing.

CUT TO
I NT. AN OLD BROMANSTONE - N GHT

Hooker, still in his suit, but looking a little worse for
wear, knocks on the door of one of the apartnents. A young
bl ack woman, Loui se, answers the door, hol ding a baby.

HOOKER
Howdy, Loui se.

LOU SE
(adm ring Hooker in
his suit)
Goddamm, Johnny Hooker, you're a



sharp hunky in themlinens. |[If you
wasn't so pale, I'da sworn you had
cl ass.

Hooker steps inside and wal ks right into a big hug froman
ol der bl ack woman, Alva. Alva has a hat on, obviously just
about to go out. Beyond her we see the Eirie kid and the
Bl ack Man (known from here on as Luther Col eman) playing a
gane of mah jong on the dining table with a nman whose back
is tous. An 1l-year-old boy is listening to the radio.

COLEVAN
Turn that down, Leroy.

ALVA
Ch, Johnny, Luther said you was
somethin' to see today.

HOOKER
"Il never be as good as that mark,
Al va.

ALVA
Wl |, we gonna hear all about it

when we get back from church.
Leroy, get your jacket on, boy.

Leroy goes to get his jacket. Louise is finished putting
t he baby to bed.

HOOKER
You goin' to church now?

ALVA
They been havin' |ate bingo down
there. |I'mgonna call on the Lord

for alittle cash, while he's stil
payi n' off. Luther, you look in on
that child fromtinme to time, wll
ya?

Lut her nods that he will. Alva, Leroy and Louise |eave for
church as Hooker strolls over and tosses two packets on the
table. Luther doesn't pick his up, but the other man does.
W now see that he is the thief in the opening sequence. He
is called the Eirie kid and he is delighted at his share.

EIR E KID
Hey, Luther told me he was carrying
a wad, but | didn't figure this much.

HOOKER
Wi ch way did he do, Eirie?

EIRIE KID
Straight north. He was gonna take
it all and run.

HOOKER
(1 aughs)
The bastard. He can bl ow his nose



all the way.

They | augh again, but Luther doesn't share their enthusiasm
He wat ches Hooker who becomnes unconfortabl e under his gaze.

COLEVAN
You're late. \Were you been?

HOOKER
(flopping into a chair)
| had sone appoi ntnents.

COLEVAN
(not fool ed)
How rmuch did ya | ose?

HOOKER
(after a pause)
Al of it.

COLEMAN
(pi ssed)
In one goddam night? What are ya
sprayin' noney around |ike that for?
You coul da been nail ed.

HOOKER
| checked the place out. There
weren't no dicks in there.

COLEVAN
You're a con man, and you blew it
[ike a pimp. | didn't teach ya to
be no pi np.

HOOKER
VWat's eatin' you? |'ve blown
noney before.

COLEVAN
No class grifter woulda' done it,
that's all.

HOOKER

You think ny play is bad?

COLEMAN
| think it's the best...

Hooker sinks back, enbarrassed that he m sread Col eman's
i ntentions.

COLEMAN
...1t"'s the only reason | ain't
quit before now.

HOOKER
(bew | der ed)
What ?

CCOLEMAN



Hooker

knows it

I"mgettin' too slowfor this
racket. | done the best |I'm gonna
do. You hang on too |ong, you
start enbarrassin' yourself.

HOOKER
VWhat are you talkin' about? W
just took off the biggest score
we' ve ever had. W can do anything
we want now.

COLEMAN
It's nothin' conpared to what you
could be makin' on the Big Con.
You're wastin' your tinme workin'
street marks.

HOOKER
Hey [ook. You think |I'mgonna run
out on ya or sonethin'? Just cause

we hit it big. Luther, | owe you
everything. |If you hadn't taught
me con, | wouldn't know nothin'.
COLEMAN
(alittle enbarrassed)
Aw hel I, you sound |ike sone

goddamm sucker. You know everyt hi ng
| know. You got nothin' nore to
[ earn from ne.

HOOKER
But you played the Big Con. You
said it was nothin'. A ganme for

fl akes and nmama's boys.

COLEVAN

And I"'mtellin' ya now, you're a
fool if you don't get intoit. A
bi gger fool than | was.

(pause, holding up

t he noney)
| been lookin" for this one all ny
[ife, Johnny. Now | got a chance
to step out at the top.

S NO use.

HOOKER
(after a long silence)
VWhat the hell you gonna do with
your sel f?

COLEVAN
Aw, | got a brother down in K C
runs a freight outlet. | can go

hal fsies with "em It ain't too
exciting, but it's nostly |egal

Hooker just nods.



COLEMAN

Straighten up, kid. | wouldn't
turn ya out if ya weren't ready.

I got

(flipping Hooker a
pi ece of paper)
a guy naned Henry Gondorff

want you to look up. There ain't a

better

i nsi deman alive. He'l

teach ya everything ya gotta know.

You' | |
won' t

HOOKER
take a cut of what | make,
ya?

COLEMVAN

" mout, Johnny.

HOOKER

If that's the way you want it.

COLEMAN

That's the way | want it.

CUT TO

EXT. A DIMY LIT STREET - N GHT

It's late at night now.

street together, not
ot her ideas either
strikes a match on a

Hooker and Eirie wander along the
really ready to go honme, but with no
Hooker, obviously preoccupied, idly

street lanp as he passes and lets it

burn out. He does this several tines.

HOCKER

How do you |ike that Col eman, huh?

After

t hree years.

EIRIE KID

Aw cone on, it was the only thing

to do.

back.

He knew he was holdin' ya

HOCKER

W were partners. If it weren't
for Luther I'd still be hustlin'
pi nball down at Ganelli's. |

don't

need anything nore than | got.

HOCKER

You ain't gonna have nothin' if you

don't

Ther €'

Ther e'

lay off them ganes of chance.
s a depression on ya know.

HOOKER
s al ways a depression on

EIRIE KID

If you saved a little, you woul dn't
have to grift so much.

HOCOKER



| like griftin'.

EIRIE KID
You coul d buy yoursel f some things.
Clothes, or a nice car...

HOOKER
I don't | ook any good in clothes
and | don't know how to drive.
What else ya got to sell, Eirie?

EIR E KID
Forget it.

They walk on a few nore feet, when suddenly a police car
pull's up alongside themand two nen junp out. The first, a
uni formed policeman, grabs Eirie around the neck

Hooker makes a break for it, but the second Figure, a burly
det ecti ve naned Snyder, tackles himin the mddle of the
street, drags himback into the alley and plasters himup
against a brick wall. The two have met before.

HOOKER
H there, Snyder. Things alittle
sl ow down at the Bunco Depart nent
toni ght, eh? Sonebody | ose the
dom noes?

SNYDER
You scored bl ood noney today,
Hooker. You need a friend.

HOOKER
(knocki ng Snyder's
hand away)
Aw, find yourself a shoplifter to
roll

Snyder gives Hooker a swift knee in the thigh and follows it
with an el bow across the head. Hooker flies into a row of
boxes and garbage cans.

HOOKER
(getting up slowy)
You got the wong guy, pal. | been

hone with the flu all day.

(rising to a fuller height)
You can stake out my toilet if you
want .

Bang. Snyder, infuriated by Hooker's irreverence, slanms him
to the ground again. The policenman is no | onger hol ding
Eirie but is alnost daring himto make a nove. Eirie wants
to go to Hooker's aid, but he knows the policenman will beat
himto a pul p.

SNYDER
(pull'i ng Hooker out
of the heap and
smashi ng hi m agai nst



Snyder

the wall again)
"Il tell ya what you did, smart
boy. You tied into a | oaded mark
on 47th across from Maxi es. You
and Col eman pl ayed the switch for
hi mand blew himoff to a cab on
49th. |If he hadn't been a nunbers
runner for Doyl e Lonnegan, it
woul da been perfect.

HOOKER
(startled by the information)
You're crazy. |'mnot stupid

enough to play for rackets noney.

SNYDER
Not intentionally nmaybe, but that

don't make no difference to Lonnegan

He'll swat you like any fly.

HOOKER
["lIl square it with the fixer

SNYDER
Nobody can buy you a prayer, if |
put the finger on ya.

| ets go. Hooker sinks back against the wall

says not hi ng;

Hooker

He reaches into his coat,
counts out $2000 to Snyder

is beat

he's waiting for the price.

SNYDER
| figure your end of the score was
at least 3 gees. | want 2 no
matter what it was.

HOCKER

(l'ying)
My end was only one.

SNYDER
(not taking the fake)
Then you' |l have to conme up with
anot her grand sonewhere.

and he knows it.

HOCOKER
Al'l right.

didn't think Hooker had it.

SNYDER
(pocketing the nobney
and notioning his
partner to put his
gun away)
You're a smart egg, Hooker. No use

pull's out a stack of bills and
Eirie | ooks on in amazenent;

he



dyin' for 2 grand.

Snyder and his policeman friend get in their car and start
down the street. Hooker and Eirie walk nonchalantly in the
ot her direction.

EIRI E KID
| thought you blew all your noney.

HOOKER
| did. That stuff | gave himwas
counterfeit. They'll pinch himthe
first place he tries to spend it.

Snyder and his partner disappear around a corner. Hooker
suddenly takes off |ike a shot.

I NT. DRUGSTORE - N GHT

He runs into a drugstore and goes to the phone boot h.
There's already a wonan in it. Hooker rips open the door
and throws her out. Hurriedly, he begins to dial

EIRIE KID
(standi ng outside the booth)
VWhat the hell you gonna do when
Snyder rushes his finger right to
Lonnegan? You're comittin’
sui ci de, Ki d.

HOOKER
(waiting for the ring)
Aw Christ, it doesn't make no
di fference now. |If Snyder knows
about it so does everybody el se.
He never gets anything first...Dam,
there's no answer at Luther's.

EIRIE KID
Li sten to nme, Hooker. \What ever
you do, don't go back to your place
toni ght, don't go anypl ace you
usual ly go, ya hear nme? GCet outa
town or sonethin', but...

Hooker, still getting no answer, slanms the phone down and
bl asts out of the booth.

EXT. STREET - N GHT
Eirie chases himfrantically, calling himto cone back, but
he's giving away too many years and there's no stopping
Hooker at this point.

CUT TO
EXT. STREET - NI CGHT - SHOTS OF HOOKER
Punpi ng down the street.

EXT. LUTHER S BROANSTONE - NI GHT



Hooker races into Luther's brownstone, charges up to the
third floor.

I NT. LUTHER S BROANSTONE - NI GHT

Hooker runs up through a small group of people on the stairs.
He bursts into Luther's room the door of which is already
open. The room shows signs of a struggle, a turned-over
chair, a broken lanp, but there is no Col eman. Hooker goes
slowy to the window. He |ooks down into the courtyard and
then suddenly sprints back out the door. As we hear him
scranbling down the stairs, the canmera dollies to the w ndow
and | ooks out.

EXT. COURTYARD - N GHT

There on the concrete bel ow, face down, is the body of
Lut her Col eman. Hooker races out to it and kneels down.

HOOKER
(shaki ng the body)
C non Luther, get up. You gotta
get up, Luther.

In the distance, sirens are heard. Heads are out of the
wi ndows and some people are starting to gather in the
courtyard

HOOKER ( CONT' D)
Goddamm you, Luther, will you get
up?

(poundi ng on the body)

I"'mnot waitin'" for you, Luther
I"'mnot waitin' anynore. Get up
you son of a bitch. Goddam you,
Lut her, goddamm.

The sirens are close now, and Hooker tears hinself away from
Luther and runs. The others gather to | ook at the body.

FADE QUT.
FADE I N:
THE SET- UP

FADE QUT.
FADE I N:

I NT. THE TRAI N STATI ON - DAY

W open on Hooker sleeping in sone renote corner of the
station, covered with newspapers for warnth, and barely

di stingui shable fromthe clutter of junk surrounding him A
station security officer, on his norning sweep, wanders by
and delivers a terrific blowto the soles of Hooker's feet
with a nightstick. Hooker jolts awake with a cry of pain,
as the officer diffidently noves on toward another sl eeping
victim



Tired and sore fromhis night in the station, Hooker
struggles to his feet and attenpts to take stock of the
situation. He tries to smooth the wrinkles out of his suit,
but it's futile. A quick check of his wallet finds it as
enpty as he'd renmenbered it.

CUT TO
THE STATION - G FT SHOP - DAY

Hooker wal ks in and goes to the toy section. He |ooks

t hrough several small novelties, till he finds what he's

Il ooking for -- alittle tin replica of a policeman's badge.
He | ooks around for station detectives, and seeing none,
slips the badge into his pocket.

CUT TO
THE STATION - WASHROOM - DAY

Hooker rinses out his nmouth, towels off his face and slicks
his hair back with water. |It's a drop in the bucket, but it
seens to revitalize hima little.

CUT TO
STATI ON - HALLWAY - DAY

W see Hooker renoving a sign froma door, but the angle
prohibits us fromreading it.

I NT. STATION - DAY

He drops the sign in a waste can and wal ks out into the
crowded passenger | obby. After scanning the area carefully
for a minute, he goes up to a conservative young busi ness
man, who's busy readi ng the schedul e board.

HOOKER
(flashing open his
wal l et to reveal the
l[ittle tin badge and
then closing it again quickly)
Excuse ne, sir. Treasury Dept...
I'd like to ask you a few questions.

VAN
(flustered)
What for? | haven't done anyt hing.
HOOKER

W don't doubt that, but there's a
counterfeiting operation passing
bad nmoney in the station. Have you
made any purchases here today?

VAN
(reluctantly)
Yes, a ticket to Chicago.



HOOKER
Then I'mafraid we'll have to
i mpound your noney until we're sure
that it's all good. Can | see your
wal | et and your ticket, please?

MAN
(handi ng them over)
But | got a train to nake

HOOKER
(taking out the noney
and returning the wallet)
It'll only take 20 m nutes or so.
You can pick it up at the w ndow
down the hall

MAN
But what about all these other
peopl e?
HOOKER
(bl owi ng up)
We'll get "eml Gve us a chance.

I"mnot the only agent in here, ya
know. W go around adverti sing
our sel ves, how nmany counterfeiters
do you think we'd catch, huh?
(pointing to his suit)
You think I'mwearin' this rag here
"cause | like it? Christ, everybody
thinks life's a holiday or sonethin'
when you got a badge.
(pouring it on)
| been here since three this
norni ng, Charlie, and | never knew
there was so much ugliness in
people. You try to help 'em and
they spit on you. | shoulda let ya
go and gotten yourself arrested for
passin' fal se notes.

The Busi nessman is totally shaned.

MAN
I"'msorry, really I am but ny
train leaves in ten n nutes.

HOOKER

Al right, 1'll give ya a break

(pointing to a hall)
Down that hall there, there's an
unmar ked door on the left. Go on
in there and wait at the w ndow.
"Il take this..

(he hol ds up the noney)
...in the back and run it through
right away. We'll have you outta
there in a couple mnutes.



MAN
Thank you. You don't know how rmuch
| appreciate this.

HOOKER
(with alittle wave)
Think nothin' of it.

The man goes off down the hall, nore than grateful to be
given a break like this. Hooker heads for the "back". W
follow the Man down the hall to the unmarked door. He
strides on through to find hinself face to face with a wal
of busily flushing urinals.

CUT TO
EXT. STATION - DAY - HOOKER
Boardi ng the 8:10 for Chicago.

CUT TO
I NT. STATION - DAY
The Man wandering up and down the hall, wondering how he

coul d have m ssed that room
EXT. CH CAGO STREET - DAY

The street runs along side an elevated train track. W pick
up Hooker comi ng down the street, eating a hot dog he bought
with the noney he just earned in the train station

He appears to be | ooking for an address, referring every now
and then to the piece of paper Luther gave himthe night
before. Finally he stops in front of an old three-story
bui | di ng which contains a carousel on the bottom 2 floors
and what appear to be apartnents on the third floor. He
peers inside the big, sliding glass doors and seeing no sign
of life, goes around to the side to ook for a way in.

A 35 year-old wonman, Billie, appears in her bathrobe on the
second floor |anding and descends the stairs to get the
norni ng paper. She's eating an apple. Although she has
just gotten up and |l ooks it, she has the presence of one who
is probably quite striking at other hours. The sight of
Hooker fazes her not at all.

HOOKER
Excuse ne, |I'mlooking for a guy
naned Henry Gondorff. You know hi nf?

BILLIE
(starting back up the stairs)
No.

HOOKER
Lut her Col eman sent ne.

Billie stops and cones back down the stairs. |It's the first



tinme she's stopped chew ng.

Bl LLI E
(checki ng hi m out)
You Hooker ?

HOOKER
Yeh.

Bl LLI E
Wiy didn't you say so. | thought
maybe you was a copper or sonethin'.

She goes to a side door and unlocks it.

Bl LLI E
It's the roomin the back. He
wasn't expecting you so soon though.

Hooker's not quite sure what that neans, but there's
sonet hi ng about Billie that nmakes himknow that you don't ask.

I NT. CAROUSEL - DAY

Hooker wal ks past the now notionl ess carousel to the roomin
t he back and knocks on the door. No answer. He gives the
door a little push and it sw ngs open

| NT. GONDORFF' S ROOM - DAY

The roominside if small and cluttered, consisting of a bed,
a sink, and a bathroom all covered by a | ayer of books,
dirty clothes and beer bottles. Draped over a chair, fully
dressed, but conpletely passed out is the one and only Henry
Gondor f f .

HOOKER
(to hinself)
The great Henry Gondorff.

CUT TO
I NT. A SHOWNER - DAY

Water blasting out of the fixture. W see Gondorff, stil
fully clothed, sitting in the bottom of the shower, the
spray streaming off his face. An inposing figure, with deep
set eyes and full beard, he just sits there stoically,

| ooking Ii ke a soggy |unberjack. Hooker, sitting on the
floor between the toilet and the sink, watches listlessly.
Finally --

GONDORFF

Turn the goddamm thing off, will ya.
HOOKER

You sober?
GONDORFF

| can talk, can't [?



Hooker
knees,

The two nen just

bott om

makes no nove to get up. Gondorff struggles to his
turns off the water, and slunps back agai nst the wall

| ook past each other a second. Down in the

GONDORFF

G ad to neet ya, kid. You're a
real horse's ass.

HOCOKER

Yeh, Luther said you could teach ne

somet hi ng.
drink.

| al ready know how to

Gondorff wipes his face with his hand. Hs nood softens a

little.

Hooker' s di sappoi nt ment

Hooker

nods,

GONDORFF

(quietly)

I'"msorry

about Luther. He was the

best street worker | ever saw.

HOOKER

He had you down as a big-tinmer.
What happened?

GONDORFF

Aw, | conned a Senator from Fl ori da
on a stocks deal. A real |op-ear

He t hought

Cener al E

he was gonna take over
ectric. Some Chantoozie

woke hi mup, though, and he put the
feds on ne.

HOOKER
You nean you blewit.
GONDORFF
(pause)
Luther didn't tell nme you had a big
nout h.
HOOKER
He didn't tell ne you was a fuck-
up, either.
(Gondorff | ooks at
hi m col dl y)
You pl ayed the Big Con since then
GONDORFF
No, | lanmed it around for a while

whil e things cooled off. Philly,
Denver, Baltinore, nuthin' towns.

But don't

i s obvious.

GONDORFF
kid yourself, friend, I

still know how.

unconvi nced.



GONDORFF
(getting up fromthe
fl oor and enptying
the water out of his pockets)
You gonna stay for breakfast, or do
you al ready know how to eat?

HOOKER
(tired)
| picked sonething up on the way.

GONDORFF
(sensi ng sonet hi ng)
Lonnegan after you, too?

HOOKER
| don't know. Haven't seen anybody.

GONDORFF
You never do, kid.

We go to Hooker. He hadn't thought of that.

EXT. A BEAUTI FUL OLD COLONI AL COUNTRY CLUB - LONG | SLAND -
DAY

Lonnegan, in plus fours and argyles sits on a bench as other
nmenbers of his foursome tee off. Floyd cones up to him

FLOYD
We got word from Chicago. They got
one of the grifters |ast night.

The ni gger.
LONNEGAN

VWhat about the other one?
FLOYD

They're still looking for him
LONNEGAN

Who's got the contract?
FLOYD

Conbs gave it to Reilly and Col e.
LONNEGAN

Hackers.
FLOYD

They staked out the other guy's

pl ace | ast night, but he never
showed. They figure maybe he

ski pped town. You wanna follow 'em
up?

Lonnegan regards Floyd patiently and then pats the bench
beside him Floyd sits gingerly.

LONNEGAN



You see the guy in the red sweater
over there?

We cut to one of Lonnegan's foursonme, a short, squat little
Irishman in a red sweater. He was a good-tine, friendly
manner and a winning Irish snmle. W like himimediately.

LONNEGAN
Nane's Danny McCoy. No Neck M Coy
we called him Runs a few
protection rackets for Carnello
while he's waiting for something
bi gger to come along. Me and Danny
been friends since we were six.
Take a good | ook at that face,
Fl oyd, cause if he ever finds out
we | et one lousy grifter beat us,
you'll have to kill himand every
ot her hood in Chicago who'd like to
do the sane thing. You understand
what |'msayin'?

FLOYD
Yes sir.

LONNEGAN
CGood | ad.

Lonnegan is called to the tee by one of his foursome. He
exchanges a friendly snmle with McCoy and belts the bal
down the fairway.

CUT TGO
I NT. THE CAROUSEL AGAIN - DAY

Gondorff, dried off now and in a new set of clothes, is

pul ling up the shades of the |large facing wi ndows of the
carousel building. The nmorning light pours in, illumnating
fully for the first tine the ornate nerry-go-round and its
massi ve oaken horses. Hooker watches himgo about his
business. Billie calls down fromthe nezzani ne which
surrounds the carousel

BI LLI E
You feeling all right this norning,
Henry?

GONDORFF
Fine, Billie.

Bl LLI E

You mind opening the round a little
early today? W got sone business
conm ng in before hours.

Gondor ff waves okay.
GONDCRFF

(to Hooker)
Geat little countess, that Billie



Runs a good house up there, too.
One of the few left that Luciano
doesn't own.

Gondor ff wal ks around on the carousel, checking straps,
bearing and poles. Hooker follows him

HOOKER
(getting inpatient)
CGondorff, you gonna teach nme the
Big Con or not?

GONDORFF
(on his back, checking
under neath one of the horses)
You didn't act nuch |ike you wanted
to learn it.

HOOKER
| wanna play for Lonnegan.

GONDORFF

(getting up)
You know anyt hi ng about hin®

HOOKER
(expl odi ng)
Yeh, he croaked Luther. What el se
do | gotta know.

Gondorff just sits tight and waits for himto cool off.

HOOKER
(wavi ng Gondorff off,
enbarrassed at his
own out burst)
Aw right, he runs the nunbers outta
t he south side.

GONDCRFF

(going over to start

the machi nery)
And a packi ng conpany, a chain of
Savi ngs and Loans and half the
politicians in Chicago and New York
There ain't a fix in the world
gonna cool himout if he blows on ya.

HOOKER
"1l take him anyway.

GONDORFF
(whirling on him
Wy ?

HOOKER
(l'i ke steel)
"Cause | don't know enough about
killin to kill him

It's the right answer. Gondorff didn't know it hinmself unti



Now.

GONDORFF
You can't do it alone, ya know It
takes a mob of guys |like you and
enough noney to make 'em | ook good.

HOOKER
We' Il get by without 'em

GONDORFF
This isn't like playin' w nos on
the street. You gotta do nore than
outrun the guy.

HOOKER
(i ncensed)
| never played for w nos.

GONDORFF
(going right on
i gnori ng Hooker's remark)
You gotta keep Lonnegan's con, even
after you spent his noney. And no
matter how nmuch you take fromhis
he'll get nore.

HOOKER
You're sacred of 'em aren't ya?

GONDORFF
Ri ght down to ny socks, turkey. If
| ' da been half as scared a that

[op-ear, | wouldn't a fallen asleep
on 'em Lonnegan mght kill ne,
but at |east he won't bore ne to
deat h.

HOOKER
Then you'll do it?

GONDORFF
If I can find a nob that'Il risk it.
But no matter what happens, | don't

want you conin' back to ne hal fway
t hrough and sayin' it's not enough..
cause it's all you got.

Hooker nods. Gondorff switches on the carousel and steps
back to admire his handiwork. The carousel nakes a grinding
sound, does a few lurches and stops cold.

CUT TO
Musi ¢ begins and we are into a short:
MONTAGE SEQUENCE
Detailing the arrival of the others three nenbers of

Gondorff's "mob." Throughout, Gondorff wears the fedora hat
which is his trademark. W begin with --



A tall, good-looking man, Kid Twi st, making his way through
the railway station. Inpeccably dressed and carrying a
smal | suitcase, he conbs the terrain carefully with his eyes.
Finally he catches a glinpse of the thing he's been | ooking
for. I1t's Gondorff, standing by a newsstand. Gondorff
makes a qui ck snubbing notion on his nose as if flicking off
a gnat. This is known anmong con nen as the "office." Tw st
returns the sign with a barely discernible snmle as he wal ks
on by. Con nen rarely acknow edge each other openly in
public, but it's obvious that these two are glad to see each
ot her.

CUT TO
I NT. BARBER SHOP - DAY

Hooker in, having his hair cut and his nails nmanicured.
Gondorff gives instructions to the barber.

CUT TO
I NT. HABERDASHERY - DAY

Hooker is nodeling a new suit in front of a mirror. He
doesn't | ook too pl eased, but Gondorff peels out a bankrol
anyway.

CUT TO
EXT. HOTEL - DAY

A pair of white spats stepping off a bus. W follow them
into a:

I NT. HOTEL LOBBY

Wiere we tilt up to reveal J.J. Singleton, the nost

fl anmboyant of the bunch. On his way to the check-in desk,
he silently exchanges the "office" with Gondorff, who is
sitting on a |l ounge readi ng the paper

CUT TGO
I NT. APARTMENT - DAY

Hooker being shown into a small apartnment room by an old
woman. It consists of a bed, a table and a sink. Hooker
nods his acceptance to the woman and gives her a bill. He
t akes anot her | ook around the room and deci des to go out
sonmewhere, but first he wedges a snall piece of paper

bet ween the door and the janb, about an inch off the floor

CUT TO
I NT. A BI G METROPOLI TAN BANK - DAY
W hold on a slight, bespectacled teller, Eddie Niles, in
the process of counting a large deposit. N les is al

busi ness; if he's ever sniled, no one knows about it. He
gl ances up for a second and sees Gondorff "officing" him



fromacross the bank. Wthout a word he shoves the noney
he's been counting back into the hands of a startled
customer, abruptly closes up his window, flips his
identification tag on the manager's desk and wal ks out of
t he bank.

CUT TO
I NT. AN UPSTAI RS ROOM OF THE CAROUSEL BUI LDI NG - N GHT

This room has obviously been relegated to the status of the
storage room It contains the water heater, nops and
broons, old bed springs, etc. 1In the mddle of the rooma
space has been cleared for a table, around which are seated
Hooker, Gondorff, Niles, Singleton and Twist. Gondorff is
in his T-shirt, but still wears his hat. Kid Twist is in a
suit as usual. The roomis illumnated by a single bare
bul b hanging fromthe ceiling.

TW ST
(showi ng Hooker
phot ogr aphs of three nen)
These are Conmbs' favorite torpedoes.
Ril ey and Col e.

W recognize Riley and Cole as the two guys who got into
Mottol a's cab

TW ST
They do nost of the small jobs, but
Lonnegan m ght not wanna use 'em on
you 'cause they're kinda messy. No
cl ass.

W go to Hooker. He's real grateful. Billie, wearing an
eveni ng dress, enters the room and begins gathering up the
enpty beer mugs on the table.

TW ST
We got reason to believe Riley was
the guy who hit Luther. But if you
see either one of these two, find
yourself a crowd, or take 'em
somepl ace you know you can handl e
‘em

GONDORFF
But nmost of all let us know If
they got a hit on you, we gotta
fold up the con. You're too
exposed. You got that?

Hooker nods, but we know he hasn't really got that.

HOOKER
You sure it'll be one of these two?

TW ST
No. They're just the only ones we
know of .



Billie has finished gathering the nugs, and | eaves the room
with them W follow her down the hall and into the

RECEI VI NG ROOM OF HER BROTHEL

Carousel nusic filters up fromthe arcade bel ow. The room
has a bar along one wall and the rest of the space is taken
up by tables and couches. It's a confortable place, but not
opulent. Sone of the girls sit patiently on the couches,
others play canasta at the tables. Most of the nen are at
the bar, fortifying thenselves for the task at hand. Billie
comes over to the bar.

BILLI E
(to the bartender)
Set ne up five nore beers, will ya
Danny.

As Danny goes to fill the nmugs, Billie's eyes fix on a man
at the end of the bar.

W nove to reveal Snyder, intently scanning the room as if
he'd I ost a dancing partner in the crush. Not finding what

he wants, he cones down the bar to Billie.
SNYDER
You t he owner here?
Bl LLI E
That's right.
SNYDER

(flipping out his badge)
Li eut enant Snyder. Bunco.

Bl LLI E
Joliet badge, Snyder. Don't cut
much up here.

SNYDER
(trying to ignore her renark)
I"mlookin for a guy on the |am
froma counterfeiting rap. Thought
he mighta cone in here.

Bl LLI E
Don't think so. | know everybody
in the place and | al ways bounce
the | ansters.

SNYDER
Al right if I |ook around your
| obby?

Bl LLI E

No, but you're welcone to a free
beer before you go.

Billie grabs a bottle of beer, pours sone in a shot glass
and pushes it over to Snyder. He ignores the gesture.



SNYDER
(with controlled force)
| don't really need your perm ssion
W go to Billie. She knew that when he cane in.
CUT TO
THE STORAGE ROOM AGAI N

The di scussion continues. Hooker, a bit out of his depth

here, listens and stays silent.
S| NGLETON
Lonnegan's a fast egg, Henry. He's
not gonna sit still for a standard
pl ay.
GONDORFF
Everybody' Il sit still for sonethin'.

VWhat did ya find out about the
train, Eddie?

NI LES
He's been taking the 8:10 Century
Limted outa New York on Friday and
getting in here early Saturday
nmorning. He usually stays a day to
check on his policy operations, and
then flies back.

GONDORFF
Wonder why he doesn't fly both ways.

NI LES
The porters say he runs a braced
card gane in one of the cars. $100
m ni num strai ght poker. Last tinme
he pulled in here ten grand heavier
than he left New York

GONDORFF
Fanci es hinself a ganbler, huh?

TW ST
Lotta plungers ride that train just
to play him

GONDORFF
(breaking into a snile)
See J.J., he's slowy down already.
CUT TO
THE RECEI VI NG ROOM AGAI N

Snyder has conpl eted his inspection of the "l obby" and found
not hi ng. Danny, neanwhile, has set up the five beers on a
tray.

SNYDER



Wi ch way are the roons?

Bl LLI E
Who told ya this guy was in here?
SNYDER
Nobody. | just know what ki nda
worren he likes. |'mgonna check
all the joyhouses till | find him
Bl LLI E
Maybe | could help ya if ya told ne
hi s name.
SNYDER
| think I'll keep that to nyself.

VWi ch way are the roons?

BILLI E
Ri ght through there. But | wouldn't
go in there if |1 were you.
(picks up the tray)

SNYDER
(sni dely)
VWhat are ya gonna do, call the cops?
BILLI E
| don't have to. You'll be bustin'
in on the Chief of Police just up

the hall.
(she exits with the drinks)

Snyder is stopped cold. He calls after her

SNYDER
Keep your nose clean, lady. He
can't spend all his tine here.

CUT TO
THE STORAGE ROOM AGAI N

Billie conmes over to Gondorff and whispers in his ear, while
the others talk. Hi s eyes flick nmonentarily to Hooker

S| NGLETON
I think we ought to play himon the
Rag. It's the tightest gane we
got, and it's not all over the
papers yet.

NI LES
No good, J.J. You're not gonna con
stocks to a banker. Lonnegan's too
smart for that.



TW ST
VWhat are you going to do,
payof f to a ganbler?

con the

SNYDER
Twist isright. It won't work.
Gondorff has nodded to Billie and now rejoins the

conversati on.

He | ooks at Hooker
Gondorff smiles broadly,

We go around the table.

He hitches up Billie's skirt,

She serves the others beer

GONDORFF
We'll use the wire. Never known a
ganbl er who wouldn't like to beat

t he poni es.

NI LES
The wire is ten years outa date.
GONDORFF
That's why he won't know it.
S| NGLETON
["mnot sure | know it.
GONDORFF
We' Il give himthe hook on the
train, and play himhere. You
think I can get in that poker gane,
Eddi e?
NI LES
Al you gotta do is show up with
some noney and | ook Iike a fool
GONDORFF
| also gotta win.
There is a challenge in their book.
then casually, to themall.
GONDORFF
By the way, any of you guys been
passi ng of f any green goods |ately?
No reply.
GONDORFF
Billie, if that Dick comes in
again, stall himtill I can get a
ook at him And let nme pay ya for
t hese beers.
BILLI E
VWat are you tal king about? It's
on t he house.
GONDORFF
(pulling out a $5 bill)
Naw, | want ya to have this.
and puts the bill in her

garter.



GONDORFF

Don't look at it till ya go to bed
though or it'll turn to paper.
Billie snmles and | eaves the room

I NT. HALLWAY

She wal ks hal fway down the hall and stops. She can't wait.
Lifting up her skirt, she finds that the five has indeed
turned to paper. As she breaks into | aughter and conti nues
on down the hall, we:

FADE QUT.
FADE I N:
THE HOOK

FADE QUT
FADE I N:

EXT. A SUNKEN ALLEY - DAY

Actually little nore than a service area between two
apartment buildings. N les, Kid Twist, and a niddl e-aged

bl ack man, nanmed Benny Garfield, enter the alley with an old
man and foll ow himdown a stairwell to a subterranean
basenent. A faded sign above the door says Stenner's
Billiards. W follow theminside to a:

I NT. A LARGE BARREN ROOM - DAY

An office cones off it at one end. Judging fromthe
fluorescent lights overhead and the scattered cue racks

whi ch still hang tenuously on the walls, the place, indeed,
used to be a pool hall. N les and Garfield go all the way
to the back, while Twi st stays near the front with the old
nan.

NI LES
Looks all right. [It's big enough
and of f the street.

GARFI ELD
I don't know. This is kinda short
notice. |'mnot sure we can get it

al |l done by Saturday.

NI LES
Got to. Condorff's ridin' the nmark
in from New York on the Century.

Garfield thinks it over a little. He's taking another | ook
at the place. W go to Twist and the old man by the door

TW ST
We'll take it.
(pointing through the door)



You manage the building at the end
of the alley?

O.D MAN
(with pride)
For fifteen years.

TW ST
I'"l'l need a roomover there that
faces this way. How much a week?

OLD MAN
Only rents by the month. Two
hundred and fifty for the two of
t hem

TW ST
(pulling out his wallet)
This is the last tine | expect to
see you down here.

O.D MAN
(watching the bills
bei ng counted into
hi s hand)
Never heard of the place.

We go back to Niles and Garfield.
GARFI ELD

Been a while since | stocked a wire
store. Not many nobs playing that

anynore.
NI LES

Al we need is the bookie setup for

now. We'll worry about the

tel egraph office later.

GARFI ELD
Al right, 1I'll rent ya everything
| got in the warehouse for two
grand. That'll give ya phones,

cages, bl ackboards and ticker gear
You supply the guys to nove 'em
If you want a counter and bar,

that's another grand. | don't know
where the hell |I'm gonna get 'em
t hough.

NI LES

C non, you can do better than that.
W ain't no heel grifters.

GARFI ELD
You want the stuff tonorrow or
don't ya? It's gonna take hours
just to clean it up.
(pause)
Besi des, CGondorff's still a hot
item \Were am| gonna be if he



gets hit?

NI LES
Just give us what ya can, Benny.
We'll send a truck down.

Twi st has rejoined them by now.

TW ST
(to Garfield)
You wanna work flat rate or
per cent age?

GARFI ELD
Who's the mark?

TW ST
Doyl e Lonnegan.

GARFI ELD
Fl at rate.

CUT TO
I NT. A NEW YORK TRAI N STATI ON - DAY

We pick up Doyl e Lonnegan, acconpanied by two bodyguards and
Fl oyd, making his way through the station. He stops at a
cigar counter to buy some cigarettes, and we reveal Condorff
and Hooker sitting on their suitcases on the other side of

t he room

GONDORFF
(eyes fixed on Lonnegan)
Quy in the blue pinstripe and grey
f edor a.

Hooker | ooks and finally spots himin the crowmd. W go back
to Lonnegan, as he noves off fromthe cigar counter, toward
his train. Hooker watches himwith the intensity of one
gazing on a religious object.

HOOKER
He's not as tough as he'd like to
t hi nk.

GONDORFF

(picking up his suitcase)
Nei t her are we.

CUT TO
EXT. TRAI'N

Lonnegan and his retainers getting on the train. Two cars
down the line, we see Hooker and Gondorff boarding also. On
his way in, CGordorff takes the conductor aside.

GONDORFF
| hear there's a friendly poker
gane on this train tonight. You



know anyt hi ng about that?

CONDUCTOR
Alittle.

GONDORFF
You think you could get ne in that
game?

CONDUCTOR

| don't know. There's usually a
waiting list.

Gondorff flashes a $50 bill.

CONDUCTOR
(1 oosening up a bit)
That' Il get you first alternate, sir

Gondorff pulls out another fifty.

CONDUCTOR
(taking the noney)
"Il see what | can do.

CUT TO

I NT. A BASEMENT BAR - EARLY EVEN NG

Kid Twi st enters and threads his way through the nmaze of
tables to a door at the back of the building. A large bul

of a man is stationed there, obviously to discourage those
who don't have credentials to enter. Twi st is not such a man.

TW ST
(going right on through)
How ya doin', Lacey.

LACEY
(i nnocently pl eased
for one so nenacing)
Good to see ya again, Tw st.

I NT. ANOTHER ROOM - EARLY EVEN NG

Inside is another room this one rmuch better it than the
outer one. There are only three tables in here, around
which are seated the elite of the Con World. Twist is

ent husi astically greeted by Duke Boudreau, a large, rotund
man whose stylish dress and authoritative manner mark him as
a powerful figure in this group.

BOUDREAU
Twi st!  When did you get back in
t own?
TW ST
Coupl a days ago. |I'mworkin' a big

one with Gondorff on the North Side.



The two nen sit down together, apart fromthe others.

TW ST
Li sten Duke, we're setting up a
wire store. | need a twenty nan

boost right away.

BOUDREAU
| got twenty or so in here tonight.
Take your pick.

TW ST
These guys have gotta be the quill
Duky. W can't afford to rank the
joint.

BOUDREAU
(to one of his assistants)
Cet ne the sheet, Jake. Let's see
who's in town.

CUT TO
THE QUTER PART OF THE BAR AGAI N

A silhouetted figure appears in the entrance doorway. The
word "chill" races fromtable to table and the place falls
still. The bartender pushes a button behind the bar and a
buzzer goes off in the back room Boudreau gets up fromhis
tabl e and opens a snall viewing port in the door

The sil houetted figure is now wal king slowy past the silent
tables. It's Snyder and he's checking out every face in the
pl ace.

BOUDREAU
Twi st, you know this guy?

TW ST
(taking a | ook
through the view ng port)
No. Never saw him before. He's a
di ck, though.

Snyder wal ks all the way to the back, and then retraces his
route. About hal fway back, he stops at one of the tables,

recognizing a grifter he knows. |It's the Erie Kid.
EIRIE KID
Hel | o, Snyder. Wat are you doin'
up here?
SNYDER

I'"mon vacation. You seen your
friend lately?

EIR E KID
Yeh, he packed it in and enrolled
in detective school



Snyder, in no nood for jokes, grabs Eirie by the hair and
slams his face into the table. Eirie just stays there; he
knows it doesn't pay to assault a detective. Twist is
watching all this intently fromthe view ng port.

SNYDER
You see him you tell himto pay
his debts before | get him

Eirie raises his head slowy, but says nothing. There is a
slight trickle of blood fromhis nose. Snyder turns and
wal ks slowy out of the bar. Wen he is a safe distance
down the street, the chatter and drinking resune.

CUT TO
THE | NSI DE ROOM AGAI N

Twi st gives an all clear signal and returns to the table
where he and Boudreau were tal king. Boudreau reads froma
list of nanes. Twist listens with a certain preoccupation.
He's still thinking about the little confrontation he just
Wi t nessed.

BOUDREAU
Paltrow, Sterling, Furey, and the
Big Al abama are in from New Ol eans.
Fi skin and the Boone Kid from
Denver, and Phillips, Barnett and
Li mehouse Chappie from New YorKk.
Those and the guys outside shoul d
give ya 30 or so to choose from

TW ST
Good, have 'em down at Stenner's
old Pool Hall before 3:00. W're
gonna run through the route tonight.

BOUDREAU
kay, Twist, but you know if this
blows up, | can't do ya no good

downtown. CGondorff is Federal.

TW ST
Don't worry about it, pal.

CUTr 1O
EXT. SPEEDI NG PASSENGER TRAIN - NI GHT
Ri ppi ng t hrough an open stretch between New York and Chi cago.
CUT TO
INT. TRAIN - N GHT

Singleton is wal king down a passageway and stops at a door
and goes in.

I NT. GONDORFF' S COVPARTMENT - N GHT



Gondorff is rapidly shuffling cards to four enpty pl aces.
He is alone. He |looks up as Singleton enters.

SI NGLETON
You in?

GONDORFF
Yeh, | think so. | gave the kay-
ducer a C-note. You find out the
deck?

SI NGLETON
He usually plays with a Royal or a
Cadenza

(handi ng himtwo

seal ed decks)
I got you one of each. He likes to
cold deck low, 8 s or 9's.

GONDORFF
Ni ce work, J.J.

Singl eton slips out as Gondorff unpeels the packs.
INT. TRAIN - N GHT

We pick up Lonnegan coning out of his conpartnent, flanked

by only one bodyguard and Floyd. He starts through the
passenger section toward the conpartnent where the poker

game will be held. Suddenly a drunken wonan cones staggering
around the corner and bunps into him

They grapple a nmonent and Lonnegan pushes her away in disgust.

WWOVAN
(sl oppy drunk)
Keep your mtts off nme, ya big |ug.
If 1'da wanted you handlin' me |
woul da asked ya

Lonnegan i gnores her and proceeds down the passageway. As
the wonman proceeds in the other direction between passengers,
we see it is Billie. She drops sonething on a seat beside a
passenger. A hand reaches to pick it up. It is Lonnegan's
wallet and it is Hooker who picks it up.

Hooker waits a monment, then stands and goes in the direction
Lonnegan has taken. He passes by the open door to the card
room hesitating only slightly to hear the greetings

exchanged i nside before the door is shut. Then he continues
on into the next car. He turns into Gondorff's conpartnment.

CUT TO
| NT. GONDORFF' S COVPARTMENT - N GHT

Gondorff is still practicing. He |ooks up as Hooker enters
and tosses himthe wallet.

HOOKER
She got himclean. He hasn't



mssed it.
Gondorff nods, takes the nobney out, counts it.

GONDORFF
Fifteen grand. Looks like he's
expecting a big night.

He takes out his own wallet and puts the noney in it, and
tosses the enpty wall et back to Hooker, and resunes his
shuffling and dealing. Hooker sits back silently and

wat ches him

HOOKER
He's waitin' for you in the card
room

GONDORFF

Let himwait.

As he deals, on the second pass he attenpts to cut fromthe
bottom muffs it conpletely and sprays half the deck on the
table. Hooker regards himsteadily as he gathers them back
up. Gondorff finally nmeets his gaze.

GONDORFF
You just worry about your end, Kkid.

HOOKER
If we ever get to it.

CUT TO

I NT. THE POKER ROOM - N GHT

A specially outfitted conpartnent with a table and chairs in
the m ddl e and | eat her cushions around the outside for

ki bitzers. Lonnegan and 3 other players are already there
and seated. They're getting slightly inpatient.

LONNEGAN
(to the Conductor)
VWhere the hell is this guy?

CONDUCTOR
I don't know. He said he'd be here.

CUT TO
GONDORFF' S CABI N AGAI N

Gondorff is standing in front of the mrror dressing. He
grabs up a clean white shirt and runples it up in his hands.
He then picks up a half-full bottle of bourbon. Hooker

gi ves him a di sapproving | ook. Gondorff sniles and pats
sonme on his face

CUrT TO

THE POKER ROOM AGAI N



Everybody's itchy now.

LONNEGAN
Al right, let's start without him
M. Cenens, give ne the cards.

The Conductor hands hima seal ed deck. As he begins to open
it, Gordoff comes into the room coatless, runpled, unshaven
and | ooking slightly tipsy. The others at the table, al

men of high school or financial standing, are somewhat put
of f.

GONDORFF
Sorry I"'mlate boys. | was takin'
a crap

This bit of grossness does little to inprove his inage.

CONDUCTOR

(maki ng the

i ntroducti ons;

referring first to Gondorff)
M. Shaw is a booknaker from
Chi cago. M. Shaw, neet M.
Clayton from Pittsburgh, M.
Janeson, Chicago, M. Lonnegan, New
York and M. Lonbard, Phil adel phi a.

Gondorff nods and takes a seat, none too gracefully.

CONDUCTOR
Strai ght poker, gentlenen. 100
dollar minimum table stakes. W
assune you're good for your debts.

LONNEGAN
(shuffling the cards)
M. Shaw, we usually require atie
at this table. |If you don't have
one, we can get ya one.

GONDORFF
Yeh, that'd be real nice of ya, M.
Lonnenman.
LONNEGAN
(irritated)
Lonnegan.

He begins to deal, obviously not pleased that his evening
seenms to be peopled wth drunks.

CUT TO
EXT. THE SUNKEN ALLEY - N GHT

A truck is now parked at the end of the alley, and severa
wor krren are busy unloading it. One group carries a |arge
bl ackboard; ot hers have boxes of glasses, ash tray stands,
furniture, etc. Take several cuts.



CUT TO
I NSI DE THE ONCE- VACANT POOL HALL

Now a bl aze of activity. W take several cuts of worknen
papering the walls, tacking down carpet, putting in new
light fixtures, painting signs, all under the supervision of
Niles. Fromnow on, we will refer to the pool hall as the
store.

Back in the office, Kid Twist is "interview ng" one by one,
a group of con nmen lined up outside the office door. A
gray-haired old buzzard, Curly Jackson, approaches the table
which is serving Twist as a desk. Curly is practically in
rags and has several days growh on his face. He wears a
little beret which he takes off to address Twi st.

CURLY
Nane's Curly Jackson. | worked for
Gad Bryan outa Baltinore.

TW ST
You ever played the Wre, Curly?
CURLY
Used to rope for it long ago. |
can shill, mark board, anything you
want. | don't run with riffraff

and | only drink on weekends.
(affecting an English accent)
Me specialty is an Englishnman

Twist is taken with the nman, despite his appearance.

TW ST
Al right, Curly, you're in. W
got a rack of suits over there.
CGet yourself a nice tweed one.

CURLY
(exiting)
That's all right. | got all ny own

stuff.
CUT TO
THE CARD GAME AGAI N

Gondorff and Lonnegan have nost of the chips. Lonnegan is
slightly ahead. CGondorff has nade a token attenpt to wear
the provided tie, having tied it in a knot around his neck
but not having bothered to put it under his collar. He has
a shot glass and a bottle next to him from which he has
been drinking heavily. He and Lonnegan are the only ones
left in this hand.

LONNEGAN
(throwi ng chips in)
Rai se 500

GONDORFF



(l'i kew se)
See ya and raise three.

LONNEGAN
(rmore chips)
See and raise five

GONDORFF
Fi ve and cal l

Lonnegan | ays down his hand, a solid two pair. Gondoroff
turns out three tens. Lonnegan is beat.

GONDORFF
Tough luck, Lonni han, but that's
what you get for playin' wth your
head up your ass. Couple nore |ike
that and we can all go to bed
early, huh boys.

Lonnegan burns, and the "boys" have no coment.
CUT TO
INT. THE STORE - N GHT

The work is still progressing. W see two worknen installing
a ticket tape machine in a secluded area of the store.

GARFI ELD
We bought ya a tap into Me
Anenberg's wire. He's got eyes at
every track in the country. You'l
get race results, odds, scratches,
pol e positions, everything; and
just as fast as Western Union gets
‘em

NI LES
Does J.J. know how to use this thing?

GARFI ELD
Al'l he's gotta do is read.

W go to Kid Twist, still conducting interviews in the
office. A young, rather sullen man, Buck Duff, steps to the
tabl e.

DUFF
Buck Duff. I was in Maxwell's
boost in Troy.

TW ST

You the Duff that didn't come up
with his end when Little Jeff was
sent up?

DUFF
Wasn't no problema mne

TW ST



He was a con nman, wasn't he?

DUFF
He was a tear-off rat. He got what
he deserved. No sense hel pin' pay
his bills.

TW ST
(like ice)
Shove off, Duff.

Duf f stands there a second and then sl ouches away fromthe
table. He stops however, by the door. The next man up is
the Eirie Kid. Twi st knows he's seen hi msomewhere before

EIR E KID
(nervous as hell)
Nanes's Joe Eirie.

Twist waits for nore, but it's not com ng

TW ST
You played for any particul ar npobs?
EIRIE KID
No.
TW ST
You know the Wre at all?
EIRIE KID
No...l never played no Big Con
before. But Luther Col enan was a
friend a nmine. | thought maybe

there was sonmething | could do.

TW ST
(pointing to Eirie
slightly swollen nose)
You get that nose in Duke Boudreau's

toni ght ?
Eirie nods a reluctant "yes."
TW ST
You got noxie, Eirie. Get yourself

a suit.

Eirie is so happy, he can barely blurt out a thank you.
Buck Duff, enraged that Twi st would hire a total amateur
turns in disgust and strides vengefully out of the store.

CUT TO
THE CARD GAMVE AGAI N

The roomis dense with snoke now, and the players are
feeling the heat. Gondorff has his white shirt open
revealing a stained T-shirt underneath. The bottle next to
himis al nost enpty. He sneezes and wi pes his nose with the
tie Lonnegan gave him



The chi ps are now about equally divided between Gondorff and
Lonnegan. The others are |osing badly.

GONDCRFF
Rai se 300
LONNEGAN
Pass.
JAMESON
(throwing in his |ast
few chi ps)
Rai se 200
GONDORFF

Two and cal |

Janmeson | ays down two pair. Gondorff has a flush. Condorff
rakes in the chips, which now put hi mahead of Lonnegan

JAVESON
Vll, 1'mout.
GONDORFF
Don't worry about it, pal. Lenpngan

here woul dn'ta let you in the game
if you weren't a chunp.

LONNEGAN
(getting to his feet)
|'ve had enough of your |ip, Shaw

Gondor ff grabs the whiskey bottle next to him breaks it
agai nst the table and waves the jagged end in Lonnegan's face.

GONDORFF
(barely able to stand up)
Just take it easy there, Larrabee.

Janeson and the conductor step in between.

JAMESON
Let's take a break for a couple
m nutes and cool off.

Lonnegan storns out of the room followed by Floyd and
Bodyguar d.

I NT. SMOKI NG ROOM

We pick up Lonnegan coni ng down the passageway to enter the
snmoki ng room

LONNEGAN
(to his assistant)
I'"ve had it with that bum Fl oyd.
Stack me a cool er

FLOYD
(trying to settle himdown)



You' ve only been playin three
hours, Doyl e.

LONNEGAN
(not to be pacified)
| don't care. Load ne a deck. Set
it up for threes and nines. 1'lI
cut it in on his deal

FLOYD
(taking a deck and
beginning to sort it)
VWhat do ya want the others to get?

LONNEGAN
Nothin'. They gotta be outa there
early. |'mgonna bust that bastard

in one play.
CUT TO
I NT. THE POKER ROOM AGAI N - NI GHT

A pair of hands shuffling. W pull back to reveal that
they're Gondorff's. He passes the deck to Lonnegan to be
cut and turns to pen a new whi skey bottle. Lonnegan takes
the deck and in one lightning notion substitutes a new deck,
while making it ook Iike he's cutting the old one.

Gondorff picks up the deck and begins to deal. As the hand
is picked up, we see that Gondorff has four threes, Lonnegan
four nines, and everybody el se has not hing.

CLAYTON
(openi ng the bidding)
Fol d.
LONNEGAN
250.
GONDORFF
Rai se 1, 000.
LONNEGAN
Rai se 500

Gondorff | ooks at Lonnegan very carefully for a second.
Lonnegan neets his stare.

GONDORFF
(sl owy)
Rai se 2, 000.

The spectators shift a little. It's the biggest bet of the
ni ght.

L ONNEGAN
See and raise 1, 000.

GONDCORFF
(taking it to him



Rai se 5, 000.

Lonnegan fingers his remaining chips. He knows he's won,
but he wants to bleed it for every bit of suspense.

LONNEGAN
(goi ng for broke)
See, and raise the rest.

Lonnegan pushes in the rest of his chips. Gondorff, who is
only required to nmatch Lonnegan's total, throws in all his
too. It's a showdown.

GONDORFF
Cal I .

Lonnegan puts down his four nines. GCondorff just stares at
them a second, lets out a deep sigh and | ays down four jacks.
Lonnegan is aghast. This just can't be. He glances at

Fl oyd, who can do nothing but sit there with his nmouth open

GONDORFF
(raking in the chips)
Well that's all for me tonight,
boys. [|'mgonna | eave ya sone cab
fare.

The ot her players | ook at each other in disgust, and reach
for their wallets, all of which are well stocked.

GONDORFF
(to Lonnegan)
You owe me 15 grand, pal

Lonnegan, with a stare that could kill, reaches for his
wal | et. Suddenly the stare goes soft. He tries a few nore
pockets. No soap

LONNEGAN
(getting up to get it)
| guess | left it in ny room
GONDCORFF
(bl owi ng up)

What! Don't give nme that crap you
little weenie. How do |I know you
ain't gonna take a powder.

(waving his wallter,

which is full of

Lonnegan' s noney)
You cone to a gane like this, you
bring your noney.

Lonnegan, having had all he can take, goes for Condorff, but
is restrained by the conductor

GONDORFF
Al'l right, buddy, |I'mgonna send a
boy by your roomin five m nutes,
and you better have that jack, or
it's gonna be all over Chicago that



your name ain't worth a dine.

Gondorff stal ks out of the room W pick himup com ng down
t he passageway to his conpartnent.

I NT. GONDORFF' S COVPARTMENT

The drunkenness has vani shed. W follow himinto his cabin,
where Hooker is waiting anxiously.

HOOKER
How d ya do?

GONDORFF
(rmodest | y)
Wel |l we got sonme workin' noney
anyway.

Gondorff tosses his w nnings on the table.

GONDORFF
(big smle)
kay, kid, you're on. But | gotta
tell ya, its a hard act to foll ow

CUT TO
I NT. LONNEGAN S CABIN - NI GHT
Lonnegan sits in a chair snoking, obviously still upset.
Fl oyd paces in front of him
FLOYD
I know | give himfour threes. W
can't let himget away with that.
LONNEGAN
VWhat am | supposed to do? Call him
for cheating better than ne?
There's a knock at the door. Floyd goes and opens it. It's

Hooker .

HOOKER
My nane's Carver. M. Shaw sent ne.

Fl oyd nmotions himin w thout a word.

LONNEGAN
Your boss is quite a card player,
Carver. How does he do it?

HOOKER
(very matter-of-factly)
He cheats.

Lonnegan says nothing. He doesn't |like smart asses. He
| ooks Hooker over a second, as if considering whether to
have hi m wasted or not.

LONNEGAN



(reaching into his
coat pocket)
He'll have to take a check.
(pulling out a check)
| couldn't find ny wallet.

HOOKER
Yeh, he knows that.
LONNEGAN
(startl ed)

VWat do you mean?

HOOKER
(pull'ing out
Lonnegan's wal |l et and
tossing it to him
He hired a dane to take it fromya

Lonnegan just holds the wallet. He can't believe it.

HOOKER
You were set up, Lonnegan. Shaw s
been planning to beat your game for
nmonths. He was just waiting for
you to cheat himso he could clip ya

LONNEGAN
(the heat rising)
| could have you put under this
train for this, errand boy.

HOOKER
(cool as hell)
So coul d Shaw.

LONNEGAN
Then why the rat?
HOOKER
Cause I"'mtired of bein" his nigger

(pause)
| want you to help nme break him

Lonnegan | ooks at Hooker long and hard, as if the intensity
of his gaze could separate truth fromfiction. Lonnegan
hadn't expected this, but nowthat it's here, it better be
on the level. The silence is suddenly broken by the noise
of the train braking into the station

LONNEGAN
(to Hooker)
Cnon, I'lIl give ya a lift hone.

Hooker hesitates, not sure whether to accept or not.
LONNEGAN

What's the natter? You gotta get
back to Shaw?



HOOKER
Naw, he picked up sone jane in the
bar. Can't see himtill norning
anyway.

LONNEGAN
Al right, then.

CUrT TO
I NT. LONNEGAN' S CAR - N GHT

Driving through the city, the driver and Floyd in front,
Hooker and Lonnegan i n back.

Hooker gl ances out the window fromtine to tinme, just to
make sure they're really going to his place.

LONNEGAN
Wiy ne? Shaw probably has | otsa
eneni es to choose from

HOOKER
| need sonebody respectable...but
not conpletely legit. Wat I'm
gonna do isn't very |egal.

LONNEGAN
(insul ted)
I'"'ma banker, friend. That's legit
inthis state.

HOOKER
Al you gotta do is place a bet for
nme at Shaw s place. 1'll supply

all the noney and the information.
Lonnegan is listening, but you'd never know it.
HOOKER
If you help me out, 1'll pay ya
back the noney you owe Shaw, nyself.

LONNEGAN
That's worth fifteen grand to ya?

HOOKER
Maybe a couple mllion.

W go to Lonnegan. He's still not talking, but that |ast
phrase has registered.

EXT. HOOKER S PLACE
The car pulls up in front of Hooker's place.

LONNEGAN
You're dreamn', Kkid.

HOCOKER



(getting out)
660 Marshall Street. Tonorrow at
12: 30, if you're interested.

LONNEGAN
(diffidently)
If 1"mnot there by quarter of, I'm

not com ng.

Hooker nods and wal ks up the steps to his apartnent buil di ng.
Lonnegan's car speeds away fromthe curb and on out of sight.
Hooker breathes a sigh of relief. He's passed his first
test; or has he? W follow himup the stairs to his room

I NT. HOOKER S APARTMENT

He's just about to unlock the door, when he notices the
little piece of paper he left in the door is on the floor
Wthout the slightest hesitation, Hooker |eaps over the
banni ster and races back down the stairs. Two gunnmen, Riley
and Cole, burst out of his roomand fire at himover the
railing, but he's already too far down. Riley and Col e give
chase.

CUT TO
THE FRONT OF THE BUI LDI NG

Riley and Cole barrel out of the building and onto the
sidewal k. There is an enpty bus stopped at a |ight, but
they find no sign of Hooker. As the |ight changes, we cut
to the other side of the bus, where we see Hooker crouched
on the rear wheel housing, hanging on to a vent. He's a
little shaken, but nost of all, he's still alive. W hold
on him as the bus noves off.

GONDORFF (V. Q)
Everything go all right?

HOOKER (V. O.)
(l'ying)
Yeh, it was easy.
CUT TO
INT. THE STORE - NI GHT

Hooker and Gondorff are sitting alone in the back office
while the work goes on outside. Their conversation continues.

GONDORFF
No signs of trouble?

HOOKER
What do ya nean?

GONDORFF
You know, somebody tailin' ya. A
torpedo or sonethin'.

HOCOKER



(wanting to get off
the subject)
No, not a thing.

Gondorff has his doubts, but lets themride.

CUT TO
OTHER PARTS OF THE STORE
We concentrate on sone of the fine details, i.e. Garfield
expl ai ning how the ticker will read out to Singleton and
Billie; Curly Jackson showi ng a younger con nman how to nmark

t he odds board properly.

GONDORFF (V. Q)
How ' bout Lonnegan?

HOOKER (V. Q)
| gave himthe breakdown just |ike
ya told ne to.

GONDORFF (V. O.)
And?

HOOKER (V. Q.)
He threatened to kill me.

GONDORFF (V. Q)
Hell, they don't do that and you
know you're not gettin' through to
‘em

We concentrate on Niles, who's making up the "boodl es" or
fake bankrollls. He puts a real $100 bill on the bottom
then two inches of cut green paper on top, and then another
$100 bill on top of that, so that it [ooks |like he has a
whol e stack of $100 bills. The bundle is then bound with a
seal ed | abel, like those used in banks, that says $10, 000.
W see that he has already nade several of these bundl es.

HOOKER (V. Q)
Then he drove ne home. He tried to
put hinmself away as legit, so
went right into the pitch.

GONDORFF (V. Q)
Did he hold you up on anything?

HOOKER (V. Q)
Naw, he just sat there and |istened.
| don't know if he bought it or not.
CUr TG
I NT. THE STORE

Twist in the mddle of the roomgiving a route to the Eirie
Kid. He shows himwhere to get his drink at the bar, where



to sit and finally howto leap up and throw his racing form
down in disgust.

GONDORFF (V. Q)
That's all right. Once they start
listening, they're in trouble.
Just don't give himnmnore than he
asks for. If you rattle his
i mgination a little, he'll come up
with all the right answers hinself.
But all he's gotta do is catch you
in one lie and you're dead.

CUT TO
HOOKER AND GONDORFF | N THE STORE OFFI CE AGAI N
They both | ook tired.
HOOKER
You think he'll show?
GONDORFF
Did he say he wouldn't?
HOOKER
No.
GONDORFF
(softly)
He' I | show.
FADE QUT.
FADE | N:
THE TALE
FADE QUT.
FADE | N:

VWE OPEN ON A WDE SHOT OF THE ALLEY QOUTSI DE THE STORE

At first it appears to be deserted, but we nove to reveal a
figure in an upper wi ndow of the apartnment buil ding which
forns one side of the alley. It's Kid Twist. H s eyes roam
the street, for what, we do not yet know

CUT TO
I NT. AN OLD DRUGSTORE ACRCSS FROM THE ALLEY - DAY

Probably prosperous at one tinme, it has since declined, its

| arge fountain and eating area bow host to two bums and
Hooker, who sits alone in a rear booth near the tel ephone.
Dressed in a tuxedo, he nurses a cup of coffee, and anxiously
alternates his glances between the clock and the enmpty

street outside. It's 12:52.

CUT TO



I NT. THE STORE - DAY

The place is full of people, although we avoid |ong shot so
as not to give away the roomas a whole yet. Instead, we
concentrate on the tense, waiting faces of sonme of the nore
fam |iar people:

Gondorff and Niles in tuxedos behind a barred cashier's area.
Gondorff nutilates a piece of gumin his nmouth. N les just
stares out into space cracking his knuckl es.

GONDORFF
Eddi e, cut that out, wll ya.

The boardmarker wal ki ng nervously back and forth in front of
hi s odds board, checking every letter and nunber. He stops
to cross a T on one of the horses' nanes. It was already
crossed, but he does it agai n anyway.

Billie and Singleton, in an area hidden fromthe rest of the
room watching the print-out on the ticker machine. The
clicking of the ticker is the only sound we hear in the store.

Curly Jackson in front of a nmirror, pasting a fake Van Dyke
on his chin to go with his tweed suit and nonocl e.

A couple of Billie's girls adjusting their waitress outfits
and prinping their hair. Each has a tray full of drinks
besi de her.

The Eirie Kid silently retracing his "route" to nake sure he
has it down.

Despite the crowd, there is no talking and little novenent,
save for the constant swirling of snoke fromseveral cigars
and cigarettes. The group is like a theatre conmpany waiting
to go on opening night.

CUT TO
THE DRUGSTORE AGAI N

It's 12: 56 and Hooker is worried. He |ooks up to see two

| arge men, obviously racket goons, conme in the front door
and take a seat facing himin the next booth. They stare at
hi mi npassively, waving the waitress away when she cones to
take their order. Hooker knows they're Lonnegan's nen, but
is somewhat unsettled by the fact that Lonnegan is not with
them Suddenly, a voice

VA CE
Carver?

Hooker turns around to find that Lonnegan is seated in the
booth directly behind him H's bodyguard is in the one
behi nd that.

LONNEGAN
You shoul d al ways | ook to the back
t oo, Kid.



HOOKER
(sliding out of his
booth and into Lonnegan's)
| was afraid you weren't gonna cone.
We haven't got much tine.

LONNEGAN

(curtly)
Cet on with it then.

HOOKER

(pointing to tel ephone)
Sonetine after 1:00 a guy's gonna
call here and give you the nanme of
a horse.

(pulling out a wad of bills)
Al you do is take this two grand
across the street to Shaw s pl ace
and bet it on that pony. There's
nothin' to it, but don't take too
much tine. W only have 3 or 4
m nutes after you get the call

LONNEGAN
You're not gonna break himwith a
$2, 000 bet.

HOOKER

This is just a test. The big one
cones later. Be careful with that
though, it's all 1 got.

LONNEGAN
And you were gonna pay me back?

HOOKER
| amafter this race.

Lonnegan says nothing. He's not sure he likes a man who's
stupid enough to bet his last dollar on a horse race.

HOOKER
| gotta get back before Shaw ni sses
nme. Good | uck.
EXT. STREET
Hooker hustles out across the street and into the alley.

I NT. DRUGSTCORE

Lonnegan wat ches hi mthrough the wi ndow and then settles
back in his seat to wait for the phone.

QUTSI DE STORE
As Hooker descends the stairwell into the store, he gives

Kid Twist the office. Twist turns away fromthe w ndow and
| ooks at his watch. 12:58.



CUT TO
DRUGSTORE
Lonnegan wai ting by the phone, idly pinging a knife on the
salt shaker. It's 1:40. A man enters the store and wal ks

over to use the phone.

LONNEGAN
W're waitin' for a call

The man | ooks at Lonnegan a second, and then at his four

goons. He decides maybe he'll make the call later

CUT TO
I NT. THE STORE
Kid Twist again. Billie enters the roomw th a piece of

paper. Kid Twist looks at it a second and then picks up the
pohne and begins to dial

I NT. DRUGSTORE

Lonnegan again. He's getting inpatient now and lights a
cigarette, and then the phone rings. He answers it quickly
and we hear:

TW ST
Bl uenote at 6 to 1 on the nose.

The receiver clicks down at the other end. Lonnegan hangs
up and goes out the door, followed by his entourage.

EXT. STREET

We follow himacross the street and into the alley, where he
signal s one of the bodyguards to check the place out. Kid
Twi st pushes a button on his window sill, and a buzzer goes
off inside the store. The previously inert figures there
spring to life.

Lonnegan' s bodyguard descends the stairwell and knocks at
the door, where he is greeted by Hooker in the capacity of
host. He |ooks the place over and notions an okay to
Lonnegan

I NT. THE STORE

As Lonnegan enters, we see the roomfor the first time in
its entirety. Overnight it has been transfornmed into a
swank private club, with bar, cigarette girls, uphol stered
furniture and chandeliers.

SI NGLETON
Look at that. He's got four apes
with him

GONDORFF
That's what | |ike about these

guys, J.J... They always got



protection against things we'd
never do to 'em

Everywhere there is activity. A bank of tel ephones buzzes
i ncessantly. Sheet witers scurry from phone to phone,
taki ng bets of trenmendous size from prom nent people.

SHEET WRI TER
Yes, M. Ruth, 20,000 on Dancing
Cl oud.

W reveal that the phones are controlled by a master swtch
whi ch one of the recruited con nen operates from behind a
partition.

The boardnmaker, weari ng headphones suspended froma sliding
wire, hurriedly chal ks up races and odds on a huge bl ackboard.
From the | oudspeakers we hear the words "last flash." The
odds on Bluenote settle down to 8 to 1.

Lonnegan naekes his way through the throng toward the betting
line. H s bodyguards fan out to various positions in the
room The betting crowmd itself (known as the "boost")
consists of close to twenty people, none of whom of course
are what they're pretending to be. There are brokers with
pasty faces, sportsnen, tanned and casual, and financiers

wi th goatees and highly tailored clothes. Large anounts of
nmoney are changi ng hands at the betting wi ndow. Boodles are
in sight everywhere.

Lonnegan slips into the betting Iine, feeling sonewhat
estranged fromthe general nmerrinment around him There are
two men in line ahead of him The first, Curly Jackson

sl aps down several bundles of cash in front of Niles, who's
the cashier, and places a $20,000 bet on War Eagle. Gondorff
appears at the cashier's wi ndow and catches sight of Lonnegan

GONDORFF
Never get enough, huh pal? 1'd
think you'd get tired of losin',

Honni gan
LONNEGAN
(piercingly)
The nane is Lonnegan.
GONDORFF
(to Niles)

Make sure you see cash fromthis
guy, Eddie. He's got the nane for
bettin' noney he don't have.

The man in front of Lonnegan puts $5, 000 on Danci ng O oud.
He makes the bet on credit. Lonnegan steps to the w ndow.

LONNEGAN
Two- t housand on Bl uenot e.

NI LES
(witing out a ticket)
Is that all?



LONNEGAN
(pi ssed)
That's all.

Bl uenote's race is now up on the board. The race caller
comes on the | oudspeaker

CALLER
Ladi es and Gentlenen. This is
Arnol d Rowe, your caller for the
second race at Belnont in New York
A mle and 1/8. Four year olds and
up. And they're off!

W see that the caller is Singleton, and that he's calling
the race froma conceal ed booth next to the cashier's cage.

CALLER
Around the first turn it's a War
Eagle first by a length, Jail Bate
second by one and a hal f, Dancing
Cloud third by a half on the
out side, followed by Lucky Lady,
Mojo, Wts' End and Bl uenote.

Lonnegan goes to the bar, orders a drink, and settles down
at one of the tables. It happens to be the one the Eirie
Kid is at. Gondorff and Niles watch it fromthe cashier's
cage.

GONDCORFF
(worried)
That's not where we want himto sit.

Eirie tries to ignore Lonnegan at first, but realizes he
better nake sone conversation

EIRIE KID
C non War Eagl e.
(to Lonnegan)
That Dancing Cloud's a hell of a
finisher. War Eagle's gonna have
to open up a little nore on 'em

LONNEGAN
You know anyt hi ng about a horse
named Bl uenot e?

EIRIE KID
Naw, he's never done nuch. Probably
in here just to round out the field.
War Eagl e' s where you wanna have
your noney.

Eirie excuses hinself and heads for the bar

CALLER
Into the clubhouse turn, it's War
Eagle by two | engths, Dancing C oud
has nmoved up to second by a hal f,



Lucky Lady is third by three
foll owed by Jail Bait, Mjo,
Bl uenote and Wts' End.

The heretofore chaotic energy of the parlor is now focused
on the race. Several of the patrons begin to yell for their
horses. Lonnegan renains seated. He seens bored with it

all. Hooker comes over to clear sone enpty glasses fromhis
tabl e.
LONNEGAN
(out of the corner of
hi s nmout h)

You really picked a wi nner, Kid.

HOOKER
Gve '"ema little tine.

CALLER
Into the backstretch it's War Eagle
still by a length, Dancing C oud
closing on the inside, is second by
two, Lucky Lady is third by one and
a half, followed by Bluenote, Jai
Bait, Wts' End and Mj o.

Lonnegan perks up just a little. Bluenote, at |east, has
moved up. The rest of the people in the place are really
rooting now Few of themrenmain seated

Hooker arrives at the bar, with the glasses he cleared from
Lonnegan's table. Eirie is already there, fortifying
himself with a scotch

HOOKER
You're doin' great, Eirie. He
| oves ya.

Eirie nods, sonmewhat unconvi nced, and heads bak to the table.

CALLER

Into the far turn, it's Dancing

C oud now by half a | ength, War
Eagle is second by two, Bluenote is
third by a half and noving fast on
the outside. Lucky Lady is fourth
by four I engths, followed by Jai
Bait, Wts' End and Mj o.

Lonnegan is getting nore intent now.

CALLER

Comi ng down the stretch, it's
Danci ng C oud by one | ength, \War
Eagl e and Bl uenote are neck and
neck by two. Now it's Dancing
Cl oud, Bluenote and War Eagl e.

(shouting now)
Danci ng C oud and Bl uenote head to
head. . .



The place is going crazy. Even Singleton is standing up to
get the necessary excitenment in his voice.

CALLER
Danci ng C oud, Bluenote. Dancing
Cl oud, Bluenote. It's Bluenote by

a nose. Dancing Coud is second by
two, War Eagle third by three and a
half. Time for a nile and 1/8,

2: 01 and 6/ 10 seconds.

Most of the patrons collapse into their chairs |ike spent
lovers. Eirie slans his racing formto the floor. Nobody
had Bl uenot e.

CURLY
(tearing up his ticket)
Bl oody awful. Wo in blazes is
Bl uenot e?

LONNEGAN
(to Eirie, very self-satisfied)
War Eagl e's where you want to have
your noney, huh?

Eirie doesn't reply. He can't believe Bl uenote won.
Lonnegan | ooks to Hooker. Hooker gives hima w nk. For
the first time, Lonnegan permits a smile.

CUT TO
LONNEGAN AT THE CASH ER S W NDOW

Niles is counting out $16,000 to him (all of which Gondorff
won the night before). Gondorff |ooks somewhat perturbed.
Lonnegan picks up the noney and tauntingly waves it at him

GONDORFF

(getting his nane

right this tine)
Don't bother to conme back with a
pi ker's bet like that again
Lonnegan. W got a $5, 000 mi ni mum
her e.

(to Hooker)
Show t hi's bum out.

Hooker hesitates a second.

GONDORFF
Go on, ya goddanm ni nny.

Gondor ff gives Hooker a hard shove in the back with his
foot, sending himinto a table and sprawing to the fl oor

GONDORFF
(i ndicating Lonnegan's
bodyguar ds)
And tell himnot to bring his
garbage nmen in here no nore. This
is a class joint.



Hooker, pretending to be hunmiliated, gets to his feet and
escorts Lonnegan to the door. Lonnegan stops, gives Gondorff
a derisive smle, and wal ks out. Once he's gone, the

general clatter and hubbub in the roomcease, like it had
been turned off by a faucet. Mbst of the boost sit down and
relax. Curly Jackson rips off his Van Dyke. |It's been
itching him

GONDORFF
He's gaffed, kid. He should start
conm ng to you now.

CUT TO
I NT. COWB'S OFFI CE AT THE CLEARI NGHOUSE - DAY

Conmbs sits passively on the edge of his desk gl ancing across
the room every now and then at Riley, who is slunped uneasily
in a folding chair, looking like a defendant at the
Inquisition. Both remain silent, like two nen in a waiting
room Suddenly, what they've been waiting for arrives.
Lonnegan cones into the office, flanked by his bodyguards.

Ski ppi ng the usual pleasantries, he wal ks right over to Riley.

LONNEGAN
Al right, Riley. Wat the hel
happened?

Rl LEY

(not | ooking at him
We nissed him

LONNEGAN
You weren't hired to miss him

Rl LEY
There wasn't any way he coul da
known we was in there. W nade a
clean pick on the | ock and didn't
| eave no footprints in the hall
Sonebody nusta wi sed hi m up

LONNEGAN
Yeh, and what does Col e say about
t hat ?

Rl LEY

| don't know. He took it hard.

LONNEGAN
Al right, get outa here. You're
outta work.

Riley gets up and drags hinmself out the door |ike a whipped
dog.

LONNEGAN
We'll put Salino onit. | need
sonmebody careful.



COVBS
Salino? Wy waste our best people
on a small-time job like this? It
ain't no heavy gee we're after.
The guy's a five and dinme grifter.

LONNEGAN
Then why ain't he dead?

COVBS
They didn't think he'd be so cagey,
that's all. They'll get him next
time.

LONNEGAN
Use Salino. It'lIl take alittle

| onger, but there won't be any
holes in it.

Conmbs gives up. The second tine's the charm

LONNEGAN
And tell Cole | wanta see hi m when
he gets in.

COMVBS
He's not comin' in. Not to get
bounced of f a job anyway.

LONNEGAN
He had his chance and all he did
was shoot up a room ng house. Made
a lotte noi se and woke up a few
cops, but didn't hit nothin'.

Conbs keeps his nmouth shut. There's no way to talk to
Lonnegan when he's like this.

LONNEGAN

(cooling a little)
This is Salino's job now, Vince
If Cole wants to nuscle inonit,
that's his business. But he's
breakin' the rules and when Salino
finds out about it, | can't fee
sorry for what's gonna happen to him

CUT TO
I NT. LONNEGAN S HOTEL - DAY

The finest the period had to offer. W pick up Hooker

com ng down the hall to Lonnegan's suite. He is admitted by
t he Bodyguard. Lonnegan, wearing a snoking jacket, is
seated at a table counting a pile of noney. There are two
ot her assistants standing behind him They don't | ook
friendly.

HOOKER
Well, what did | tell ya?



LONNEGAN
You're a lucky man, all right.

HOOKER
Lucky, hell. | could do it every
day.
LONNEGAN
Wiy don't ya then.
HOOKER
"Cause it's better to do it all at

once.
(1 eani ng cl ose)

We're puttin' down 400 grand next

week. At 5-1 we nmake 2 million

Twenty per cent of that is yours if

ya stick with us.

LONNEGAN
You got a system Carver?

HOOKER
You stayin' in or not?

LONNEGAN
I"min.

HOOKER

(drawi ng up a chair,

barely able to

contain his enthusiasm
It's fool proof. W got a partner
downt own runs the central office of
the Western Union. Race results
fromall over the country come in
there and go right across his desk
on their way to the bookies. Al
he does in hold themup a couple
m nutes until he can call us and
get a bet down on the winner. Then
he rel eases the results to the
booki es and we cl ean up on a race
that's already been run. It can't
m ss, unless the Western Union
Di cks get onto it.

Lonnegan is anmazed. He sits back a second, then cones
forward again and pushes a pile of bills over to Hooker
Hooker sniles and begins to count the noney.

LONNEGAN
You got the 400 grand yet?

HOOKER
Not yet, but...
(st oppi ng suddenl y)
Hey, there's only a grand here.



LONNEGAN
(rmore like a conmand)
I think we oughta place another bet
t onor r ow.

HOOKER
(getting angry)
VWhat is this? That's my noney.
You tryin'" to nuscle ne?

LONNEGAN
(controlled)
If your system s as fool proof as
you say, you'll get even nore.

Hooker's in a jamand he knows it.

HOOKER
(after a pause)
| gotta talk to ne partner first.
W can't afford to expose our gane
t oo much.

LONNEGAN
Let ne talk to him

HOOKER

(flatly)
No.

LONNEGAN

You want your nobney back? Try and
get it in a court of |aw

(softening a bit)
C non, don't be a sorehead. |'l|
make it worth your while. Mgth
even help ya finance the big play
if this one works out.

Hooker says nothing for a mnute, and then reluctantly nods
hi s head.

HOOKER
Four o'clock tonorrow. Pick me up
at Dewey Lyle's.

CUT TO
EXT. LONNEGAN S HOTEL - DAY

We pick up Hooker coming out of the hotel and going off down
the street. As he does so, we pull back all the way across
the street and through the interior of a parked car to
reveal the silhouette of a nan seated at the wheel. W nove
to his right hand, which rests on the steering colum. It's
covered by a black glove and the niddle finger is mssing.
H's trigger finger, however, taps lightly on the wheel

CUT TO

I NT. AN | NDOOR TELEPHONE BOOTH - DAY



One of the old, wooden kind -- accordian doors with glass
panes in the upper half. Hooker dials rapidly.

HOOKER
Twist? | told himthe tale. He
wants to see ya

TW ST
Al right, when?

HOOKER
Tormorrow, after 4:00. Stay inside,
"Il come in and get ya. And be
hard on himfor a while; he's
t al ki ng noney.

TW ST
kay, Tootsie.

Hooker bl ows a nock kiss through the phone and hangs up. He
turns to | eave the booth, when suddenly he sees sonething
that stops himcold. There |ooking through the glass is the
smirking face of Detective Synder. Hooker is inmobilized.

Snyder puts his hand inside his coat and slowy draws out
his gun. He points it right at Hooker's face and then
violently smashes all the glass in the upper half of the
door with the barrel. Fragnents of glass spray into the
booth, a couple of which inbed thensel ves in Hooker's cheek

Hooker qui ckly whi ps open the door, trapping Snyder's hand
in the accordian and jarring | oose his gun. Hooker sprints
out of the booth as Snyder scranmbles for his pistol and
gives pursuit.

EXT. ALLEYS AND S| DESTREETS - N GHT - THE TWDO MEN

W follow the two nmen up alleys and sidestreets as they race
t hrough the dregs of the city, two panting shadows novi ng
through places that only get light at night. The wi nd bl ows
drops of bl ood off Hooker's cheek as he runs. Snyder stil
has his gun, but would rather inflict pain than death.

CONDEMNED BUI LDI NG

Hooker makes for a condemmed buil ding and scranbles up the
stairs, steps giving way under himas he goes.

I NT. BU LDI NG

On the fourth floor, he ducks into a room and quickly I ocks
t he door.

W pan the roomto reveal that the whol e back side of the
building is gone. Hooker runs toward the | edge and | eaps
through the air, landing on the fire escape of an adjacent
buil di ng, sone 15 feet away. He kicks in a w ndow and goes
off down the hall. W cut back to

Snyder furiously kicking in the |ocked door. He finally



crashes through, only to find an enpty roomand a beauti ful
panorama of the city and its nearest Hooverville.

CUT TGO
LONG SHOT - HOOKER

W ndi ng his way through the slum area of town, dashing al ong
backstreets, over fences and through vacant |ots, making
good his escape. Fromour angle, he looks |like a rat in a
naze.

GONDORFF (V. Q)
Way didn't you tell nme about Snyder
bef or e?

HOOKER (V. Q)
| thought I'd I ost him

CUT TO
I NT. GONDORFF' S ROOM AT THE CAROUSEL BUI LDI NG - DAY

Hooker sits sullenly at the table. Billie stands over him
putting sone ointnent on his face to close the cuts.
Gondorff | ooks on. Their discussion continues.

GONDORFF
Wel |l you found himagain and we're
gonna have to do sonethin' about it.
What el se haven't ya been tellin' ne?

HOCOKER
Nothin'. | told ya everything
there is.

GONDORFF

Then why'd ya nove outa your roonf

HOOKER
It was too noisy.

GONDCORFF
You can't play your friends |like
mar ks, Hooker.

Hooker doesn't reply. He knows Gondorff's on to him
GONDCORFF

You know how easy it'd be for one
of Lonnegan's guys to nail you?

HOOKER
Al we need is a couple days, Henry.
A coupl e days and we'll get Lonnegan

down and stonp on 'em

GONDORFF
You just won't learn, will ya.
Hell, you cone in here, | teach you

stuff naybe five guys in this world



know, stuff nmobst grifters couldn't
do even if they knew it, and al
you wanna do is run down a bullet.
(pause)
You're just like all them new jerks.
Lotsa nerve and no brains. And ten
years from now when nme and the
others are through and you dumb
guys are all dead there won't be
one gee left who knows the Big Con
was anything nore than a way to
make a livin'.

HOOKER
A coupl e days; that's all I'm
askin'. | can stay clear that |ong.

GONDORFF
(trying to be angry
and failing)
Christ, they'll probably nmiss you
and hit me.

FADE QUT.
FADE I N:
THE W RE

FADE QUT.
FADE | N:

I NT. A SLEEPY DI NER - LATE AFTERNOON

Located across the street from Hooker's apartnent buil ding.
Hooker sits down alone in a booth, with a plate of ham and
eggs he's hardly touched.

The two cuts on his face have pretty nuch stopped bl eedi ng.
A big fan above the counter area drones away | ethargically,
it's air streaminsufficient to either cool the place or
drive out the snell of onions and grease.

A waitress, Loretta, energes fromthe kitchen and anbl es
slowy over to Hooker's table. Slimand raven-haired, she
mani fests an indifference bred fromyears spent delivering
things to people who are rarely grateful for what she brings.
Only a light scar on her left cheek hints at another side.

LORETTA
You done?

HOOKER
Yeh, | guess | shoul da had the neat
| oaf .

LORETTA

(deadpan)



It isn't any better.

HOOKER
Where's June today?

LORETTA

(figuring up the bill)

She don't work here no more. |I'm
fillin" in for a couple days..
till I can get a train outa here.

HOOKER

VWere you goin'?

LORETTA
(putting the check
down and wal ki ng away)
| don't know. Depends what train |
get on.

Hooker | ooks for sone sign that she's putting himon. He
doesn't get it. He takes out some noney, drops it on the
tabl e and wal ks out.

CUT TO
EXT. A VWESTERN UNI ON OFFI CE - LATE AFTERNOON

A truck with the words CLAYTON BROS., CUSTOM PAI NTI NG AND
DECORATI NG stenciled on the side, is parked out front. Two
men, wearing overalls and painter's caps, walk into the
office to the reception counter, we see that they are Tw st
and Si ngl et on.

TW ST
(to the receptionist)
Excuse ne. W're here to paint M.
Harnon's office.

RECEPTI ONI ST
(obvi ously not
expecting them
M. Harnon's office? Hold on just
a second.

She goes to get M. Harnon

CUT TO
EXT. THE SLEEZY DI NER - LATE AFTERNOON
Hooker is standing on the curb outside the diner, obviously
waiting for sonmebody. Lonnegan's car pulls up and Hooker

hops in the back

LONNEGAN
VWhat happened to your face?

HOCOKER



Had a little fight with a raggle
down on 13th. She got ne with her
ring.

Lonnegan | aughs.

CUT TO
I NT. THE WESTERN UNI ON OFFI CE AGAI N - LATE AFTERNOCON

M. Harnmon is | ooking over the authorization papers that
Twi st and Singleton have given him He can't find anything
wong with it.

HARMON
Brighamsigned it all right. |
can't understand why he didn't tel
ne.

S| NGLETON
Ah, he's like all them supervisors.
They think they're too good for
regul ar people. He says he was in
here a while ago and the place was
a ness.

Har non | ooks around, hoping it's not true.

TW ST
W'll try and hurry so we don't
keep you out of your office too |ong.

HARMON
Wiy can't | work with you in there?

S| NGLETON
Look pal, we gotta cover the floor
the furniture, everything, so we
don't spill on nothing. Now if you
wanta sit in there with a tarp over
your head, you're welcone to it.

HARMON

Al'l right, howlong will you be?
TW ST

Hour or two at the nbst. W do

good wor k.

Harrmon is resigned. Tw st and Singleton pick up their gear
and march into the office. Once inside, we notice that the
of fice has an exit door which opens to an outside alley.

Twi st i mredi ately renoves his overalls, revealing the suit
and tie he's wearing underneath. He takes out a picture of
hinsel f, a wonan and three small children, and puts it on
Har non's desk, replacing a sinmliar picture of Harnon's
famly. Singleton, meanwhile, has spread a few tarps and
begins to paint the walls.

CUT TO



EXT. THE WESTERN UNI ON OFFI CE - LATE AFTERNOON
Lonnegan's car pulls up and stops across the street.

HOOKER
We'll go to the side door

We foll ow Hooker and Lonnegan across the street to the side
entrance which opens into:

I NT. HARMON S COFFI CE
Hooker knocks and Twi st, of course, answers.

HOOKER
Les, | got M. Lonnegan with ne.
He wants to see you a second.

TW ST
(irritated)
VWhat the hell's the matter with you.
We coulda nmet at a club or sonethin'.

HOOKER
I thought it mght be good for him
to see the setup.

TW ST
(hushed)
Well we can't talk in here. They're
havi ng the pl ace pai nted.

Twi st wal ks over to the intercomon his desk. He |eaves the
door open so that Lonnegan can get a good | ook at the

office, Twist's picture init, the painter, etc... Lonnegan's
not mssing any of it.

TW ST
(talking into the intercom
M ss Barnes, |'m going hone a

little early today. Tell anyone
that calls that they can reach e
here in the norning. Thank you.

CUT TO

I NT. FRONT OFFI CE

Harnon's secretary at the other end of the intercom M.
Harnon is with her. They |look at each other a second and
Har non deci des he better see what's happening in his office.
He opens the door to find it enpty except for a pile of

pai nti ng equi pent and one haphazardly painted wall.

CUT TO
I NT. A DI LAPI DATED CHI NESE RESTAURANT - EVENI NG
Dark and sonewhat foreboding, its peeling dragons and shoddy

| anterns conpete for space with the many sl ot machi nes and
arcade ganes that line the walls. Hooker, Lonnegan and



Twi st sit at one of the nore secluded tables. They are not
eati ng.

TW ST
Can't do it. There're telegraph
i nspectors all over the place.
got 750 grand coming in fromthe
coast, and I'm not gonna blow it
for a lousy 14 gees. W'IlIl get
sonebody el se to do our betting.

LONNEGAN
| could come up with 750 grand in a
day if | had a reason to

TW ST
But who says you will. | got a guy
| can depend on. He's liquidating
everything he has for this. You
woul dn't even give Carver his noney
back.

LONNEGAN
| need nore proof, that's all
Anybody can get |ucky once.

TW ST
(st ubbornly)
On a 6-1 shot? The hell with ya.
W' Il keep the deal we got.
LONNEGAN

If it works again tonmorrow, |'I1
have a half mllion in cash here by
noon the next day. W split 60-40.

TW ST
(feebly, beginning to break)
W were getting 50 from our guy.

LONNEGAN
Wth 20% coning off the top for ne
 ayi ng your bet. Either way you
end up with 40

Twi st hesitates.

LONNEGAN
A week's a long time, friend.
Anyt hi ng can happen. Al of it bad.

HOOKER
He's right, Les.

TW ST
Yeh, and what if we play tonorrow
and he doesn't cone up with the
noney. We risk our whol e operation
for nothing. 1'll say when we make
our bets.



LONNEGAN
Not if you want me to keep makin'
"emfor ya.

HOOKER
And what do we know about your guy.
He says a week, but who knows if
it's a nonth? Lonnegan here's a
banker. He can get that dough with
no questi ons asked.

Twi st says nothing for a minute, then
TW ST
Al right. Be at the booth at 1:00.
["Il give you all three places this
ti me, Lonnegan. That better be
pr oof enough.
Hooker and Lonnegan snile at each other like life-long
friends. They get up to |l eave, and we frane the shot with a
coffee cup large in the foreground. As they go out the
door, a bl ack-gloved hand with four fingers enters the frane
and puts a nickel down next to the cup.
FADE QUT.
FADE | N:
THE SHUT- OUT
FADE QUT.
FADE | N:
I NT. A DOANTOAN DI NETTE - MORNI NG

Snyder finishes a donut and a cup of coffee, puts down a
dime for the lot and exits. W follow himdown the street:

EXT. STREET
To a corner newsstand, where he stops to buy a norning paper

As he peruses it, he's approached by two | arge, clean-cut
men in white skinmrers.

MAN
Are you Lieutenant WIIiam Snyder?
SNYDER
I don't know, what's up?
MAN
F.B.I... The Captain'd like a few
words with ya. Ya got a couple
m nut es?
SNYDER

(conpl etely fl oored)



Yeh, sure.
The two nen show himto a waiting car
CUT TO
I NT. AN ABANDONED WAREHOUSE - DAY

Snyder stands in the middle of a dusty old machi ne room
surrounded by four or five Federal Agents. Visible around
the room are several folding cots and portable |ockers. The
agents have obviously been quartered here tenporarily. They
all wear white skimrers, save for one, a portly man, Captain
Pol k, who paces the room snoking. There is sonething |ong-
suffering about him as if he wondered how he ever got in a
service that thought white skinmers were classy.

SNYDER
VWhat is this? | got work to do

POLK

Sit down and shut up, will ya. Try
not tolive up to all ny
expectations.

(not in the nood to

screw ar ound)
W were told you know a hustle
artist naned Johnny Hooker.

Snyder doesn't answer.

POLK
Do ya know himor don't ya?

SNYDER
Yeh, but | don't know where he is.

POLK
Well we do. He's chunmmin' around
with a Big C named Henry CGondorff.
Ri ng any bells?

SNYDER
Sure. Every bunco man in the
country knows Gondorff.

POLK
There's word he's gonna run a con
on the North Side here. W got a
year-old Florida warrant on him
but it's a thin beef, and he can
beat it in court unless we catch
himcold. Al we want you to do is
pi ck up Hooker for us.

SNYDER
Why don't you pick himup yourself?

POLK
Cause the stoolies are used to
street dicks junmpin' him If word



gets around that Feds are in on it
too, CGondorff'll fold up the whole
t hi ng.

SNYDER
Woul dn't that be too bad. You'd
hafta nove outa this nice office ya
got .

POLK
(enr aged)
Don't crack wise to ne, flatfoot.
| spent a lotta time in dunps |ike
this, eatin' CGondorff's dust while
t he bunco squad gets rich tippin'
himoff. But it's not gonna happen
this time. We're not even gonna

let the police know we're here. |If
you keep your mouth shut and do a
job, there'll be a pronotion in it

for ya. And you better take it,
cause | can nake ya work for us

without it.
SNYDER
What the hell good is Hooker to ya?
POLK
He's gonna set up Gondorff for us.
SNYDER
He'll never do it.
POLK
(sel f-satisfied)

| think he will.
QUT TO
I NT. DRUGSTORE - DAY

Lonnegan sits by the phone, watching the clock and sipping a
cup of coffee.

CUT TO
I NT. THE STORE - DAY

Specifically, the small roomfrom whi ch Singleton does his
race broadcasts. Singleton, hinself, is hunched over the
ticker machine, reading the print-out. Billie sits at the
m crophone table with a pencil and pad, ready to wite.

S| NGLETON
Visitation is still up by two at
the three-quarters. Single Action
second, Fasanella third.

Bl LLI E
VWat's the line on Visitation?



S| NGLETON
(checking further up
on the print-out sheet)
7 to 2. That ain't bad.

Bl LLI E
He'll probably fall down.

Gondor ff appears at the doorway.

GONDORFF
How ya doin'?

S| NGLETON
(eyes still glued to
the ticker)
Nothin' yet. | got a good one on
the | ead at Hi al eah, but he's fadin'.

Bl LLI E
Best we had was Cat's Eye in the
second at Del Mar, and he was only
5-2. Not many | ongshots comin' in
t oday.

S| NGLETON
(excited)
Billie. You ready?

Billie prepares to wite on her pad.

BILLIE
Yeh, go ahead.

S| NGLETON
At the finish, it's Single Action
by two, Fasanella second, Visitation
third.
(readi ng up the sheet again)
Line on Single Action... 3 to 2.
Hell with it, that's no good.

Billie crunples up the piece of paper she's been witing on
and chucks it in a wastecan

GONDORFF
We don't need big odds on this one,
J.J. Take anything you get at 3-1
or better.

Gondorff | eaves the room as Singleton turns back to his
vigil at the ticker

S| NGLETON
(alittle weary)
Ckay, the Fairfield Stakes at Santa
Anita. Mle and a quarter for 3
year ol ds and up.

CUT TO



THE FLOOR AREA OF THE STORE

Everyone is in his place as before. Today, however, Curly
Jackson is playing the part of the aging sport.

Wl | scrubbed and cl ean shaven, he cuts a dashing figure in
his blue blazer and white pants. W go to CGondorff in the
cashier's cage. He's talking to Niles, who's busy handi ng
out fake bankrolls to nenbers of the boost.

GONDORFF
He's gonna hit ya with 20 grand,
Eddi e. How nmuch cash we got?

NI LES
Not enough to cover a bet that big.

GONDORFF
Get a couple extra guys in the
line, then. W'IIl give himthe
shut - out .

Ni | es nods.

CUT TO
I NT. DRUGSTORE - DAY
Lonnegan is still waiting. He takes the 20 grand out of his
coat pocket and thumbs through it, just to make sure it's
all there.

CUT TO
I NT. THE STORE - DAY
Singleton and Billie at the ticker again. Billie |ooks a

little sleepy. Singleton is obviously involved with the
progress of a race.

S| NGLETON
kay, Billie, here we go.

Billie snaps to and prepares to wite as Singleton reads.
S| NGLETON

At the wire it's Wecking Crew the
wi nner by five, Gand Theft second,
W ngl ess third.
(readi ng up)
Wecking Crew was...4 to 1
(ripping the sheet
out of the ticker)
That's our boy.

Billie and Singleton hustle out of the room
EXT. ALLEY
W follow Billie through the store and across the alley to

the building fromwhich Twi st keeps his | ookout.



TO

I NT. THE STORE

CUT BACK

Gondorff, holding the ticker sheet Singleton has given him
energes fromthe office and starts giving instructions to

t he boost.

GONDORFF

Al right, Furey, your horse is
Wngless. Paltrow, the Big Al abama
and Phillips'll take Grand Theft.
Rodgers and Eirie have W ecking
Crew. Jackson -- H s Dandy,
Cowan -- Change of Heart, Fiskin
and Chappie -- Made to O der.

(pointing to the

Eirie Kid)
Eirie, he gets a bang outa seein'
you | ose, so we oughta use that on
"em If you play the birds of a
feather routine we worked on, it
shoul d steam hi mup pretty good.
You think you can handle that?

EIRI E KID
(alittle nervous)
Yeh, sure.
GONDORFF

O K., you guys in line take your
time, and | wanta see lotsa joy on
W ecki ng Crew.

INT. TWST'S ROOM - DAY

CUT TO

Billie enters and gives Twi st the piece of paper she wote

the race results on.

di al .

I NT. DRUGSTORE - DAY

The phone rings and Lonnegan answers it.

VA CE
Wecking Crew at 4-1, G and Theft
to place, Made to Order to show.

Lonnegan sniles and hangs up the phone.

I NT. THE STORE - DAY

Lonnegan's in line at the betting w ndow.

He picks up the phone and starts to

CUT TO

CUT TO

There are four



people in front of himthis tinme, and they are noving rather
slowy. The "Last Flash" call is heard on the speakers.

LONNEGAN
(getting inpatient)
Cnon, let's hurry up there.

The man at the head of the [ine turns around and gi ves
Lonnegan a chilling look, as if he were beneath contenpt.
He puts down $25,000 on Grand Theft. The next man in |line
pl unges down $30, 000 on Wecking Crew

Just as Lonnegan is about to step to the w ndow, Condorff
gives a quick signal to Singleton. The speakers come on

CALLER
Ladi es and Gentlenmen, this is
Arnol d Rowe, your caller for the
$100, 000 Fairfield Stakes at
Hol | ywood Park in Los Angeles. A
mle and 3/8 for three year olds
and up. And they're off!

LONNEGAN
(counting out his noney)
Twent y-t housand on Wecki ng Crew.

NI LES
I"msorry, sir. W can't take bets
after the race is started.

He points to a sign above the wi ndow, which says exactly
that. Lonnegan grabs up his noney in disgust.

GONDORFF
Don't take it so hard, pal. You
probably woul da lost it.

Lonnegan wanders over to the bar in a funk

CALLER
And around the first turnit's
Wecking Crew by a half |ength,
Grand Theft second by one, His
Dandy is third by one half, followed
by Change of Heart, Back Flip, Mde
to Order and Hi gh G ound.

The assenbl ed patrons are once again thoroughly involved in
the race. Eirie comes up to Lonnegan at the bar

EIRIE KID
Who you got ?

LONNEGAN
(hal f-heartedly)
W ecki ng Crew.

EIR E KID
Me too. Maybe it's our day.



Lonnegan nods and wanders away. Hooker cones over to him

HOOKER
What happened?
LONNEGAN
| didn't get the bet down in tine.
HOOKER
(pi ssed)
Oh, Jesus.
CUT TO
I NT. STORE OFFI CE
Gondorff and Niles, back in the office.
NI LES
(l ooki ng out at the floor)
Looks like he's sul king.
GONDORFF
If we're lucky, this'Il bring him
back stronger than ever.
CUT TO

THE FLOOR

CALLER
Comi ng for home, it's Wecking Crew
by six lengths, Made to Order is
second by two and a half, Hi gh
Ground is third by a I ength and
Grand Theft is coming fast on the
rail. It's Wecking Crew, Made to
O der and Grand Theft. Wecking
Cewwins it by five lengths, G and
Theft is second by a nose, Made to
Oder is third by two. Tinme for
one and 3/8 mle, 2:11 and 4/10
seconds.

Eirie explodes in a joyous frenzy. He grabs Lonnegan by the
shoul ders and shakes him

EIRIE KID
W won! W won! You hear that!
won 30, 000! You hear that!

Yeh, Lonnegan heard that. Lonnegan shakes | oose, grabs his
coat and heads for the door

EXT. ALLEY - DAY
He finds Hooker waiting for him outside.
LONNEGAN

Tell your friend I'Il have the
noney here by post-tinme tonorrow.



We'll take the first race where the
odds are 4-1 or better. And make
sure | can get to that wi ndow this

tinme.
HOOKER
How am | gonna do that?
LONNEGAN
(coarsely)

| don't know, figure something out.

Lonnegan storns across the street to his waiting car and
drives off. Hooker relaxes into a snmle. He's already
figured sonething out.

CUT TO
I NT. SLEEZY DI NER ACROSS FROM HOOKER S APT. BLDG - EVEN NG

Hooker sits at the counter finishing a plate of neat |oaf.
Loretta is down at the cash register, |eaning on the counter
| ooking idly out into space. Hooker glances over at her
every once in a while to see if she mght be interested in
striking up a little conversation. She's not. He finishes
his nmeal and cones down to the register to pay his bill

HOOKER
Meat | oaf, apple pie and a cup of
cof f ee.

LORETTA

(ringing it up)
Sixty-five.

Hooker gives her a dollar. She goes to the register for
change.

HOOKER

What tinme you get off work here?
LORETTA

2:00 A M
HOOKER

You doin' anything tonight?
LORETTA
(handi ng hi m hi s change)
Yeh, sleepin'.

Hooker figures that's enough of that. He pockets his change
and starts out the door, when suddenly he stops short.

EXT. STREET

Across the street in a doorway is the silhouette of a man
It's Cole. He's pretending not to | ook at the diner, but
Hooker isn't fool ed.

I NT. DI NER



He goes back to Loretta at the register
HOOKER
You got a back door to this place?
LORETTA
No. What's wong with the front?
HOOKER
(urgently now)
Look, | don't have time to fuck

around. There's sonebody out there

I don't need to see.

You got a

fire escape or anything?

LORETTA

No.

HOOKER
Al right, do me a favor. Go into
t he bat hroom open the w ndow and

wait for me there.

LORETTA
What the hell for?

HOOKER
Just do what | tell ya and
everything' |l be jake.

Cracks of concern begin to appear i

n Loretta's marble.

LORETTA
What does this guy want?

HOOKER

(evenly)

He'd like to kill ne.

Loretta just |ooks at hima second.

Realizing that this is

no j oke, she turns and wal ks slowy but steadily to the
bat hroom Hooker waits until she's out of sight.

EXT. STREET

Hooker goes to the front door and steps outside. Cole |ooks
up at the sound of the door. Hooker makes a big show of

spotting him and runs back into the diner. Cole, his cover
bl own, draws his gun and races across the street in pursuit.

Arriving just intine to see --

I NT. DI NER

Hooker go into the bathroom he charges in after him only
to find the place enpty. He goes quickly fromstall to

stall, on the chance that Hooker m
t hem

He conmes to one that's closed, and
| egs under the door, rejects that,

ght be hiding in one of

seeing a pair of wonan's
and noves on to the next



one.

We cut inside the stall to reveal Loretta sitting on the
toilet with her skirt hiked up. Right behind her, crouched
on the back of the seat, is Hooker

Col e has finished his rapid inspection now, and havi ng found
not hi ng, | ooks around for Hooker's probabl e escape route.

He sees the open w ndow and clinbs out to find hinmself in a
smal | air shaft, fromwhich he knows Hooker could not escape.
Hooker, seizing the tine, bursts out of the stall and runs
back out through the diner. Cole sees him but too late to
get off a shot. He clinbs back in the wi ndow and gi ves chase.

EXT. STREET

We pick up Hooker barreling down the street with Cole a
hundred yards or so behind. Hooker nakes a sharp cut into
an alley, and we see imediately that it's a hopel ess dead
end. Inexplicably, he nmakes no attenpt to run back out.

Cole draws up and cuts into the alley, anticipating the kil
whi ch should be easy now. He prepares to sight down his
victim when suddenly he realizes there is no victimin
sight. Hooker, miraculously, has vanished. Cole scans the
alley frantically for sonme trace of him There are no

wi ndows or doors at the street level. Not even a drain pipe.
Just brick wall. It's inpossible. Hooker has disappeared
into thin air.

Col e slans his gun into his shoulder holster with a curse,
and starts back out of the alley, when all of a sudden he
stops in utter terror. H's nouth drops open and he chokes
out the words:

COLE
Salino, hey look. | didn't nean to
nove in on..

Bef ore anything el se can conme out, two bullets rip into his
chest. He falls to the concrete, comng to rest on a
manhol e cover, which we notice is slightly ajar. We:

CUT TO
THE SEVER PI PES

Beneat h the nanhole. W see Hooker nmking his way through
the sl op, having gai ned another reprieve, but unaware that
with two down, there is still one to go.

CUT TO
I NT. HOOKER S APARTMENT BU LDI NG - EVEN NG

Hooker cones in the front entrance and goes to the el evator
one of the old-fashioned kind with the iron grid on the
inside. He's still alittle rattled and waiting for the
elevator is naking himrestless. It finally arrives, and he
steps inside, closing the grid behind him As he starts to
push the button for his floor, he realizes for the first



time that he's not alone. He looks to the corner to find
Snyder, holding a gun on him This tine there's not much
doubt that he'll use it if necessary.

CUT TO
I NT. THE ABANDONED WAREHOUSE - EVEN NG

Snyder brings Hooker into the crate room where Capt. Polk
and the other Agents are waiting. Polk, as usual, has his
coat off, revealing his shoul der hol ster

POLK
Hell o, M. Hooker. Captain Polk
F.B.1...
(shoving a chair over
to him
Have a seat.

Hooker renmi ns standi ng.

POLK
(ignoring it, drinking
froma cup)
You want a drink or sonething?

HOOKER
No.

POLK
W want to talk to ya about Henry
Gondor f f.

HOOKER

Don't think I know him

POLK
Wel | give yourself a couple seconds,
crumb. You wouldn't wanna lie to
nme. Lt. Snyder here says you done
alotta griftin' in this town.

HOOKER
Lt. Snyder doesn't know shit.

Capt. Pol k al nost | aughs, but he checks it.

HOOKER
You got nothin' on ne.

POLK
We'll get it, and if we can't,
we'll just make it up. G and

| arceny, extortion.
(with special enphasis)
Counterfeiting, anything you want.

Hooker says nothing, but it's not fromdefiance now. He's
begi nning to get the picture.

POLK



Look, | got nothin' against you,
but you're in trouble here. Al
you gotta do is tell us when
Gondorff's gonna play his chunp.
We cone in at the sting, nmake the
pi nch, and you wal k out free as a
bird. No questions, no court
appear ance, not hi ng.

HOCOKER
No.

POLK
You' ve al ready done tine twi ce, and
judges don't like three tine |osers.
You wanna sit in the can for forty
years, startin' tonight?

HOOKER
[l make parol e.

POLK
Like hell. You won't even get a
reviewtill you're seventy. And if

the board starts to go soft, we'll
et ya out in the yard some night
with a hard-nose young bull who'l
put fifty slugs in your face and
ask what you were doin' there |ater.

Hooker wants to cone back with sonmething, but can't find it.

POLK
Don't be a sap, kid. You could
save us a little trouble. But
Henry CGondorff is through whether
you help us or not. There's
nothin' left to do now but save
your sel f.

Hooker's thoroughly whi pped. He sits down for the first tine.

HOOKER
(softly)
WIIl you wait until the chunp is
pl ayed?
POLK

Hell yes. W don't care about the
mark. He deserves what he gets.

HOOKER
(with heat)
| mean conpletely played. Unti
he's beat and the score is taken
You come in before we beat himand
["I'l kill him You'll have a tough
time explaining that, won't ya



POLK
Al right, Hooker, but you take it
on the lam and we'll shoot you
down on sight.

HOOKER
(barely audi bl e)
Just as long as | get to finish the

pl ay.
CUT TO

I NT. GONDORFF' S ROOM - NI GHT

Gondor ff and Hooker are playing gin runmy and drinking.
Gondorff nmakes little comments as he plays, but Hooker is
qui et and withdrawn. The carousel is not in operation and a
heavy sil ence hangs over the place.

GONDORFF
What's the matter, kid? You' re not
sayin' much.

HOOKER
Just a little nervous, that's all

GONDORFF
Luther always told me to bite ny
toenail s when | get nervous. You
see yourself doin' that and you
realize it ain't worth it.

Hooker sniles feebly.

Billie appears at the door
BI LLIE
Things are a little slow tonight,
Henry. | wanna open the round for
the girls.

Gondorff takes out a set of keys and tosses themto her.
She | eaves to go start the nerry-go-round. Gondorff settles
back into the gane

GONDORFF
Take it easy, you won't |lose him
now. W had him 10 years ago when
he deci ded to be sonmebody. Believe

nme, |'ve seen enough to know.
HOOKER
(softly)
How many guys you conned in your
life, Henry?
GONDORFF

Two or three hundred | guess.
Sonetimes played two a day when
was in Shea's nob. W had it down
to a business.



(pause)
' Course Chicago was a right town
then. The fix was in. The dicks
took their end without a beef. Al
the Wall Street boys wanted to make
investments for us. Even had marks
| ooki ng us up, thinkin' they could
beat the gamne.

(pause)
Yeh, kid, it really stunk. No
sense in bein' a grifter if it's
the sane as bein' a citizen

Gondor ff chucks his cards on the table. He's through for
t he ni ght.

GONDORFF
| better do some packin'. |'m
gonna be a hot nunber again after
t onmor r ow.

HOOKER

Then why you doin' it?

GONDCRFF
Seenms worthwhile, doesn't it?
Maybe it's just for the cave-in on
Lonnegan's face when we put in the
sting.

That's good enough. Hooker gets up to |eave.

HOCOKER
Henry.

HOOKER
Yeh.

HOCKER

(apol ogetical |l y)
| appreciate your stickin' your
neck out. | wouldn't have asked ya
if it weren't for Luther

GONDORFF
Ain't nothin' gonna make up for
Lut her, kid.
(pause)
Revenge is for suckers. | been

griftin' 30 years and never got any.
Hooker just nods and wal ks out the door
| NT. CAROUSEL
We follow himpast the Carousel which is now full of giggling
prostitutes in various stages of undress. Their childish
frolicking is charming froma group usually so jaded, but
it's lost on Hooker tonight.

CUT TO



EXT. A CTY STREET - N GHT

It's late now and the street is deserted save for an

occasi onal derelict or streetwal ker on her way home froma
night's work. W pick up Hooker coming down the street
toward his apartnent building. He walks slowy, alnpst
reluctantly, as if he didn't care whether he ever got there
or not.

As he nears his building, he notices Loretta com ng out of
the diner across the street. He stops and watches as she
| ooks up and di sappears into an adjacent buil ding that
advertises roons for rent. After a few seconds, we see a
light come on in one of its second story w ndows.

Hooker just stands there a second, debating with hinself,
trying to figure out a reason for doing what he's going to
do anyway. W follow himacross the street to Loretta's
bui | di ng and:

I NT. LORRETA' S

He goes up the stairs to the roomwhere the light came on

He passes a couple of derelicts on the way. He knocks tw ce
and Loretta answers in her bathrobe. She is nore than a
little startled to see him

LORETTA
Looks li ke he missed ya.

HOOKER
Yeh, this time anyway.

Loretta notices an old busybody peeping out at them from her
room across the hall.

LORETTA
CGood night, Ms. Hllard.

Ms. Hllard quickly closes her door

HOOKER
(shuffling a little)
I, ah...thought you night wanna
cone out for a while. Maybe have a
drink or sonethin'.

LORETTA
You nove right along, don't ya.

HOOKER
(with nore innocence
than confi dence)
| don't nean nothin' by it. | just
don't know many regular girls,
that's all.

LORETTA
And you expect nme to come over,
just like that.



HOOKER

If | expected sonethin', | wouldn't
be still standin' out here in the
hal | .

Loretta | ooks at himcarefully. She knows it's not a line.

LORETTA
(with |l ess resistance now)
| don't even know you.

HOOKER
(sl owy)
You know ne. I'mjust |like you..
It's two in the norning and | don't
know nobody.

The two just stand there in silence a second. There's
nothing nore to say. She stands back and lets himin.

CUT TO
I NT. GONDORFF'S ROOM - NI GHT

A record spinning lazily on an old phonograph. W hear
Robert Johnson's "Conme On In My Kitchen." Gondorff is
sitting up in bed, with his hat on, lost in thought. Billie
is curled up asleep next to him There's a packed suitcase
next to the bed. Billie wakes up and turns over a second.

BILLIE
C non, Henry, knock off. You've
done everything you can

Gondorff nods his agreenent |ike a zonbie and goes right on
t hi nki ng.

CUT TO
LORRETA' S ROOM

Hooker and Loretta are asl eep agai nst each other, their

bodi es illunmi nated every few seconds by the light froma

neon sign across the street. W dolly to the w ndow and

nmove in on another w ndow in the building next door. There's
no light oninit, but we can discern the basic outline of a
face behind the curtains, which are slightly parted to

afford a view of Hooker's room by a bl ack-gl oved hand.

"I said cone on in ny kitchen
Cause it's gonna be rainin' outdoors."

Musi ¢ ends.
FADE QOUT.

FADE | N:



THE STI NG

FADE OUT
FADE | N:
W open on Hooker in bed, the nmorning sun streaming in on
his face. He awakens slowy, |looks at the ceiling for a
second and, renenbering last night, turns to the side to
find that Loretta is no longer there. Still drowsy, he gets
out of bed and | ooks around the roomfor a note or somne
evi dence of her continued presence. He opens an enpty
cl oset, then opens enpty drawers. Finding nothing, he
suddenly hits on another possibility, and looks in his
wal l et. The noney is still there. Al nost disappointed, he
slunps down in a chair, as the harsh reality of what will
happen this day floods back in on him Misic begins and we:

CUT TO
I NT. AN UNKNOAN LOCATI ON - DAY
W see the bl ack-gl oved hand opening a small wooden box.
W apped inside is a shiny black revolver, at this point in
two pieces. The hand reaches in and takes them out.

CUT TO
I NT. THE SLEEZY DI NER - DAY

Hooker is poking at a plate of waffles and sausage. The
waitress on duty is not Loretta and Hooker has noti ced.

CUT TO
| NT. GONDORFF'S ROOM - DAY
Gondorff is standing in front of the bathroommirror
putting on his tuxedo. He goes to his dresser, pulls out a
very snmall gun and tucks it in his cumrerbund.

CUT TO
THE GUNNVAN S ROOM AGAI N
The hand swirls a pipe cleaner inside the barrel of the
revol ver and picks sone lint out of the chanber. He then
screws the barrel onto the body. This is all seen in closeup

CUT TO
HOOKER S ROOM AGAI N

Hooker now has his tuxedo on. He takes two small rubber
bl adders out of a drawer and puts themin his pocket.

CUT TO
I NT. LONNEGAN S SU TE - DAY

Lonnegan paces nervously around the room | ooking at the



clock. Qbviously waiting for sonmething, he's getting
extrenmely inpatient.

CUT TGO
THE GUNNVAN S ROOM AGAI N

We watch the hand carefully loading bullets into the chanber
of the revol ver.

CUT TO
I NT. THE CAROUSEL BUI LDI NG - DAY
Gondorff emerges fromhis roomcarrying his suitcase. He
stops and | ooks up at the nezzanine where Billie is standing.
They snile sadly at each other and give a sinple wave,
havi ng done this too many tines to get sentinental about it
now. Condorff wal ks out of the building.

CUT TO
HOOKER S ROOM AGAI N

Hooker is busily stuffing all his possessions in a paper
bag, lunping clothes with food, records and toilet articles.

CUT TO
LONNEGAN S SUI TE AGAI N
Lonnegan goes to the door to admit Floyd and two assistants,
one of whomcarries a large brief case. Lonnegan takes the
brief case to a table and opens it. Inside is a half
mllion dollars in cash

CUT TO
I NT. THE GUNNMAN S ROOM AGAI N
W see the hand putting a silencer on the revolver. The
gunman puts the revolver up to his eye to check the alignnment
and for the first tine we see the face that goes with the
hand. It is fully as nmenacing as we had i nagi ned: Broad,
flat nose, thick cracked lips, narrow eyes and caulifl ower
ears.

CUT TO
HOOKER S ROOM AGAI N
Hooker is on the phone now.

I NT. WAREHOUSE

W see that he's talking to Captain Polk. Snyder |istens
al so.

HOOKER S ROOM

Hooker finishes the conversation, hangs up and goes to take



one last look at hinmself in the mirror. Finding everything
in order, he grabs up his sack of possessions and | eaves the
room

EXT. HOOKER S APARTMENT

We pick himup energing fromthe building, and follow him
around the corner to a secluded alley which he generally
takes on his way to the store. As he wal ks al ong, he

notices Loretta coning toward himfromthe other end. She's
wearing a coat, obviously on her way sonewhere. As she

comes closer, we nove to reveal the gunman appearing suddenly
in the alley behind and to the right of Hooker

EXT. ALLEYWAY

The gunman qui ckly takes out his revolver, braces it in the
crook of his hand, and takes careful aim Loretta sees him
The gunman fires. Loretta falls dead on the asphalt.

Hooker spins around in confusion. The gunnan noves quickly
toward him Hooker starts to back up but the gunman stops
when he gets to Loretta. He kicks her over to reveal a gun
under her body.

GUNVAN
She was gonna kill ya, kid.

Hooker is stunned. He can't believe it.

GUNMAN
(draggi ng the body
over behind a trash can)
Her nane's Loretta Salino.
Lonnegan's people set her up in the
diner. Cnon, let's get outa here.

Hooker wants to stay and try to figure it all out, but the
gunman drags hi m away.

CUT TO
I NT. THE ABANDONED WAREHOUSE - DAY

Pol k, Snyder and several federal agents are busy putting on
their shoul der hol sters, and checking their weapons.

POLK

(to Snyder)
Whoever CGondorff's playin' for is
bound to be a wheel. As soon as
we're inside, | want you to get the
guy outa there as fast as possible,
before the reporters show up. W
can't afford to enbarrass any big
shot s.

Snyder nods.

CUT TO



EXT. LONNEGAN S HOTEL - DAY

Lonnegan, carrying the brief case personally, is seen
getting into his linmousine. Four assistants get in with him

CUT TO
I NT. THE STORE - DAY

Gondorff enters the store carrying his suitcase. Several of
the boost are already there. Gondorff clasps his hands to
generate a little enthusiasm He's obviously up for this one.

CUT TO
I NT. TAXI CAB - DAY

Hooker sits in the back seat with the gunman right next to
him He's still very uneasy with this man

HOOKER
She coulda killed nme |ast night.

GUNMAN
Too many peopl e coul da seen ya go
in her room She was a professional
Used to work in the Dutch Schultz

gang.
HOOKER
Who are you?
GUNVAN
Gondorff asked ne to | ook after ya.
HOOKER
How do | know you're tellin' the
truth.
GUNVAN

Don't have nuch choice, do ya?

W go to Hooker. No, he doesn't.

CUT TO
EXT. THE ABANDONED WAREHOUSE - DAY
We pick up Pol k, Snyder and the other federal agents com ng
out of the warehouse in their white skinmers, and piling
into cars.

CUT TO
THE STORE AGAI N
Niles is busily spreading "boodl es" all over the cashier's
area. Singleton checks his mcrophone. It works fine. He

checks it again.

CUT TO



LONNEGAN I N HI' S LI MOUSI NE

He holds the brief case in his lap, his fingers tapping
lightly on it.

CUT TO
THE STORE AGAI N
Hooker and the gunman enter and go over to Gondorff, who
breaks into a wide snmle. Hooker returns it halfheartedly,
still ill at ease about what has happened

CUT TO
THE F.B. 1. CARS ON THEI R WAY

There are four or five driving in a colum. Snyder and Pol k
ride together in the back of the |ead car

CUT TO
EXT. THE DRUGSTORE - DAY

Lonnegan's |inousine pulls up outside, and the bodyguards
pile out.

CUT TO
THE STORE AGAI N

Gondor ff, Hooker and the others waiting, the tension
expressed in their faces.

I NT. THE DRUGSTORE - DAY

Lonnegan sits tensely in the usual booth. He keeps both
hands firmy planted on the brief case. The phone rings and
Lonnegan goes to it. Misic ends.

VO CE
Place it on Syphon at 8-1

Lonnegan hangs up with the | ook of the financial killer
Ei ght to one odds is nore than even he coul d have hoped for

EXT. STREET

We foll ow Lonnegan across the street and into the store.
The bodyguards remai n outside.

I NT. THE STORE

The store is buzzing with activity. Mney and booze are
everywhere. The sheet witer and the boardmarker can hardly
keep up with the action. Lonnegan wal ks quickly to the
betting line and finds to his relief that there's only one
man ahead of him The man puts $25,000 on King's | nage.



Lonnegan steps to the wi ndow, swi ngs up the brief case, and
opens it for Niles to see.

LONNEGAN
(straight-faced)
Fi ve hundred grand on Syphon

Niles is struck dunb. He's never seen that much noney before.

NI LES
(playing the flustered
cl erk)
Hold on, I'Il have to get the

manager .
Ni |l es goes and returns with Gondorff.

GONDORFF
What's the problen?

NI LES
(pointing to the
brief case)
He wants to put a half mllion on
Syphon.

Gondorff | ooks at the noney a second and then | ooks up at
Lonnegan |like he's gotta be crazy.

GONDORFF
(uneasily)
| can't lay that off in tine. W
| ose a bet that big, it could break
us.

LONNEGAN
(chal I engi ng)
If yawin it could nmake ya, too.

GONDORFF
(to Niles)
VWat are the odds on Syphon?

NI LES
Ei ght to one.

Gondorff | ooks at Lonnegan | ong and hard.

GONDORFF
A half mll on an eight to one shot.
You' re dunber than | thought,
Lonnegan.

LONNEGAN
You're nore gutless than | thought.

The words "Last Flash" are heard on the speaker. Gondorff
| ooks at Lonnegan with utter contenpt. He turns to Niles.

GONDORFF



(chopped)
Take it.

Niles hurriedly wites out a slip for 500,000 dollars.

Lonnegan, allow ng hinself a sly snile,

picks it up and

retires to a nearby table. He flashes a little okay sign to

Hooker who acknow edges it with a nod.

CALLER
Ladi es and gentlenen, th
Arnol d Rowe, your caller

s is
for the

San Antonio Handicap at Pimico in
Baltimore -- A nmile and 1/16 for
three-year-olds. And they're off.

Lonnegan takes a deep breath and | eans f

orward in his chair,

the larceny boiling in his veins. Hooker |ooks to Gondorff.

Gondorff gives himthe "office." Hooker

CALLER

has to smle.

And around the first turnit's
King's Image by a neck, Syphon is
second by one, Key to the Vault
third by one half, followed by M.
Moonl i ght, Red Ri dge, Moneynman and

No Char ge.

Unexpectedly, Kid Twi st bursts in through the entrance.
Barely able to control his enthusiasm he hurries over to
Lonnegan's table and sits down next to him

TW ST

Sorry, but | just couldn'

t wait.

Did everything go all right?

LONNEGAN
(rotioning for hi

mto

keep his voi ce down)
Take it easy. Everything' s al
right. | put it on Syphon, on the

nose.

TW ST
(in utter horror)

On the nose! | said place. Place
it on Syphon. That horse is going

to run second.

Lonnegan | ooks |ike he's just been stabbed. He vaults over
the table to the teller's wi ndow and grabs Nl es.

LONNEGAN

You give ne ny goddamm noney back
You hear ne? There's been a m st ake!

NI LES

I"msorry, sir. The betting's

cl osed.



Lonnegan begins to shake himviolently.

LONNEGAN
You give ne ny noney back. There's
been a m stake, do you hear ne?

Gondorff leaps to Niles' aid when suddenly there is a crash
at the entrance door, and Pol k, Snyder and ei ght federal
agents burst into the room guns drawn. The place falls
silent except for the | oudspeaker, the nenbers of the boost
afraid to nove. CGondorff and Niles | ook at each other
wonderi ng how this coul d have possibly happened.

POLK
(rmotioning to Hooker)
Al right, Hooker, you can go.

Hooker's eyes go to CGondorff, who | ooks back at himin utter
di sbelief, the betrayal raging in his features. Hooker
unable to neet his gaze, lowers his head and starts to wal k
out. Al nost unnoticed, there's a flash of novenent at
Gondorff's belt. A small gun. A shot. Hooker clutches his
back and falls dead on the floor, the blood spurting from
his mouth. Polk, reacting instantly, pours four shots into
Gondorff, who goes down in a heap. Pandenoni um breaks | oose.
The nmenbers of the boost race for the door. Lonnegan is
totally stunned. First he l[ost his noney and now he's
involved in a nmurder. Snyder rushes over to him

SNYDER
C non. W gotta get you outa here.

EXT. STREET
Snyder drags himthrough the crowd and out onto the street

where an F.B.I. car is waiting. His bodyguards have | ong
since fled at the sight of the F.B.I. nen.

LONNEGAN

My nmoney's back there.
SNYDER

W'l worry about that later.

Snyder gets in beside Lonnegan, and the car speeds away.
CUT TO
I NSI DE THE STORE AGAI N

The pandenoni um has now ceased. Those who coul d escape

have; the rest are lined up against the wall in frisking
position. Gondorff and Hooker lie on the floor dead. The
| oudspeaker drones on. Singleton is still calling the race

fromhis booth, apparently oblivious to what's happened.

CALLER
And the winner is King' s |Imge by
four lengths, Syphon is second, by
two, Moneynman third by two and one
half. Time for 1 and 1/16 nmiles,



1:21 and 2/10 seconds.
Pol k wal ks slowy over to Hooker's body and bends down.

PCOLK
He' s gone.

Hooker opens his eyes and slowy drags hinself up off the
floor, spitting out a little rubber bladder, filled with

bl ood, that he's had in his nouth. Gondorff does |ikew se.
Niles, Twist, Singleton and the rest of the boost begin to
| augh and shake hands, as do the Federal Agents.

GONDORFF
(to Pol k)
Ni ce con, Hickey. | thought you
were Feds nysel f, when you first
cane in.

HI CKEY
No problem Henry. Snyder went for
it all the way.
(1 aughi ng)
You shoul da seen the rag he lit
under Lonnegan.

CGondorff turns to the others.

GONDORFF
kay, let's take this place apart
and get outa here. You can get
your splits from Eddi e at Boudreau's
toni ght .

Gondorff wal ks over to Hooker, who's wi ping the bl ood off
his face and hands.

GONDORFF
You beat him kid.

HOOKER
(softly)
You were right, Henry. [It's not
enough... But it's close.

GONDORFF
You wanta wait for your share?

HOOKER
Naw, 1'd just blowit.

Gondorff nods, and wal ks slowy to behind the bar. He cones
out with his suitcase in one hand and Hooker's paper bag in
another. He throws the paper bag to Hooker, who stops by
the door. Eirie Kid is standing there. Hooker gives the
"office" to Eirie, who beans and gives it back

EXT. ALLEY AND STREET

Then Hooker and Gondorff |eave. W hold on them two
ragtail grifters again as they wal k off down the street and



di sappear around the corner.
FADE OQUT

THE END



